
MINUTES

SELECT BOARD

02/09/2021

Present: Select Board Member Bernard W. Greene, Select 
Board Member Nancy S. Heller, Select Board 
member Heather Hamilton, Select Board Member 
Raul Fernandez, Select Board Member John 
VanScoyoc

6:00 pm: Remote meeting via ZOOM virtual meeting platform: recorded meeting

ANNOUNCEMENTS/UPDATES

Select Board to announce recent and/or upcoming events of community interest.

Chair Greene: February 16, 2021, Representative Jake Auchincloss will attend the Select Board 
meeting next week. The Board will prepare questions in advance of the discussion.
Congratulations to Officer John  Jennings who has been awarded a accreditation for Excellence in 
Crisis Intervention Training (CIT) from the Department of Mental Health and the National Alliance of 
Public Health for achieving the criteria and demonstrative commitment to crisis prevention.
Board member Heller: The Centre Street Zoning Committee has a date change; the committee will not 
be meeting on February 24th. The architects have requested more time to work on the plans. We will 
keep you posted on the meeting dates
Board member VanScoyoc: while following the tyranny trials in Russia threatening their democracy, it 
is just as important to keep an eye on our impeachment trial. The seriousness has not yet sunk in for 
many. Our democracy was truly threatened
Board member Fernandez: It was a pleasure meeting with the group Feet First from the Salisbury Hill 
neighborhood. This is a group of residents over 65 interested in local issues. 
Thank you to all that have been showing up to the police task force public hearings. 

PUBLIC COMMENT

Chair Greene announced that he will be running for reelection as well as Board member Heller. He 
noted that he anticipates that he will be subject to political attacks and at times he may attempt to 
respond to them as well as to those supportive of him. With that in mind, Vice Chair Hamilton will 
conduct the Public Comment portion of the meetings. This is in part due to the suggestion of Mr. 
O’Neal and also while we work on revising the 5 year old public comment policy. Personal matters 
will not be allowed.
1. Kea Vanderzeil spoke on the events of the January 6th storming of the Capital. She agrees with 
the comments made by Board member Fernandez,  that those that agree with conspiracy theories  
do not belong in law enforcement and those supportive of the riot should be scrutinized. We have 
a long history to try to address racism. It is not up to Raul to figure this out, it is up to all of us.
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2. Donelle O’Neal TMM#4 spoke on the new marijuana retail store on Commonwealth Ave and 
asked about any public hearings to hear what their plans are. We had some horrible experiences 
with NETA and Sanctuary, plus the racial equity funds have not even been implemented yet.
3. Hajar D a physician assistant and a parent spoke on the reopening of the schools.  Brookline has 
a very good positivity rate with the Covid19 virus; we are the lowest among our neighbors. Schools 
have been closed almost a year.  Looking at the school’s budget it is inconceivable that this has 
been allowed to go on.  We need to hold public health officials accountable and there is no reason 
to maintain the 6 feet distancing.  We need to prioritize the mental health of our students. 

MISCELLANEOUS

Question of approving the meeting minutes from Tuesday, February 2, 2021.

On  motion it was,

Voted to approve the minutes of February 2, 2021 as amended.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  

CHANGE ORDER

Question of approving change order #1 to the contract between Vintage Properties Inc., and the Town of 
Brookline in the amount of $764.00 for the Putterham Library Bathroom Renovations project.

On motion it was,

Voted to approve change order #1 to the contract between Vintage Properties Inc., and the Town of 
Brookline in the amount of $764.00 for the Putterham Library Bathroom Renovations project.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  

GRANT

 Question of accepting a grant in the amount of $32,409 from the Massachusetts Health Officers 
Association to the Department of Public Health to support their efforts in Brookline during the ongoing 
COVID-19 health emergency.

On motion it was,

Voted to accept a grant in the amount of $32,409 from the Massachusetts Health Officers Association to 
the Department of Public Health to support their efforts in Brookline during the ongoing COVID-19 
health emergency.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  

CALENDAR
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COVID-19 UPDATE

COVID-19 update from the Department of Public Health.

Town Administrator Kleckner reviewed that the Governor has increased capacity limits in some 
establishments. Our focus has been on vaccinations. The Lt. Governor was questioned quite a bit by 
municipal officials on their role to issue the vaccine. It is pretty clear that the State will focus on mass 
sites and regional centers. We believe we would be better off to design our own way to issue the 
vaccine, however, at this time we do not have the permission to so, nor do we have the vaccines.

Dr. Jett, Director of Health and Human Services provided an update on the virus and vaccinations.

 The case numbers are dropping 
 Phase 2 will be vaccinating those 75 years old and above when vaccines are received.
 The health dept. at this point would not be a big player in vaccinations. Larger sites, CVS and 

Walgreens will be the sites.
 Schools: Conversation are through the School Committee. Dr. Jett weighs in at the end to review 

safety protocols

The board discussed the efforts to open schools. Dr. Jett indicated that if the schools move to 3 feet 
distancing there may be some problems. There was a lot of political pressure to get kids back to schools. 
Brookline has been in a good position because we stuck to the science of the disease. Once we relax the 
numbers will increase.

Board member Heller spoke about the growing mental health and eye health effects on children we are 
seeing due to remote learning.  The school committee conveyed panel 4 for science and recommendations 
relating to safety measures around the schools. Ms. Heller noted that there has been some evidence that 
the six feet distance apart can be applied when feasible; there has also been some indication from the 
WHO that 3 feet distance is effective when combined with frequent hand washing, mask wearing and 
proper ventilation. The Massachusetts public health recommends 6 feet when feasible; we are on the head 
of a pin here. We want the students to be safe, but also want them to be mentally healthy.

Dr. Jett responded that if you make a rule for one sector you should make it a rule for everybody. If you go to 
a three feet distance, that should apply to every restaurant, stadium, office etc.  Kids carry the same disease, 
but with fewer symptoms, however they can still spread the virus to adults. 

The Board spoke on the School’s Expert Advisory Panel 4: Public Health, Safety and Logistics. Chair Greene 
noted that there are some real issues surrounding communication between this panel and the Advisory 
Committee on Public Health, and a need to try to work through the differences. Dr. Jett added that they have 
met, and their difference came out.  

Board member VanScoyoc spoke on some testimonies he heard recently from parents. Families are in pain 
and it is heart wrenching to hear their stories about children that cry every day because of the challenges 
related to remote learning. Families don’t know what to do, and feel like no one is listening to them. We know 
that Brookline’s numbers are better than other communities, and we need to communicate that. He 
suggested that Dr. Jett hold a weekly zoom meeting for parents to ask questions.
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Dr. Jett responded that he is not the right person to talk to about school related decisions. I get a lot of emails 
on this, but it is up to the School Committee on reopening decisions, I just review the reopening plan to 
determine if safety protocols are captured correctly.

Town Administrator Kleckner added that the elected school committee is required to balance the risk and 
welfare of the children and they need the best information possible to help inform them. If this board wants 
to get involved, they can contact them. There is a reason why none of the other communities are back to 
school; Brookline is leading the road to reopening schools.

Board member Fernandez asked about the connection between the elected school committee members, the 
administration and a school union advocating the safety of teachers. Is there anyway, if not now, to vaccinate 
the teachers to move the process forward. He also asked why those with asthma are not included in the 
earlier phase groups for the vaccine.

Dr. Jett responded that he did sign a letter to the Governor on being a hub to vaccinate teachers, the reply 
was no. Also, if had had the vaccine he would vaccinate those members with asthma.

2020 AUDIT REPORT

Craig Peacock of Powers and Sullivan and members of the Audit Committee will appear to present the 2020 
Audit Report.

Chair Greene gave an overview of the Audit Committee that is comprised with capable people and 
three of the members are appointed by the Moderator. He provided a brief review of the documents 
and introduced the audit firm, Powers and Sullivan.

Craig Peacock, Powers and Sullivan, reviewed the FY2020 audit. This is an unmodified opinion with no 
significant inefficacies to report as indicated in the Management Letter.  

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of the Town of Brookline, Massachusetts, as of 
June 30, 2020, and the respective changes in financial position and, where applicable, cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated December 
15, 2020 on our consideration of the Town of Brookline, Massachusetts’ internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Town of Brookline’s internal control over financial reporting and compliance
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Key points

 There was an overall decrease in the liabilities due to the good performance in the pension 
market. ($26.4 million decrease)

 There were four comments last year; three have been resolved, and one partially resolved 
with some progress made.

 This year there are two new comments around student activity funds

Q&A
Board member Heller asked about rotating the auditing firm as recommended by BFAC. Chair Greene 
responded that the Audit Committee did not feel that with the COVID climate, this was not the best 
time to go out for an RFR. 

Board member Fernandez asked about the prior outstanding receivables and if they were resolved. 
Notably the outstanding parking ticket collections.

Jeana Franconi, Finance Director responded that they are treated like excise tax collections. With 
parking tickets, if not paid at some point they are tied to the vehicle registration and if someone tries 
to register the vehicle, renew a license etc., it will be flagged and not released until the outstanding 
ticket is paid. She is confident they will eventually be paid. That said it is difficult to collect 
outstanding tickets from students, once they leave the state it is difficult to collect from out of state 
vehicles.

Board member VanScoyoc would like more detail provided on how the prior years’ comments were 
resolved, especially since there is still a large amount in the uncollected parking ticket receivables.

Ms. Franconi said that they are able to collect in perpetuity, or the life cycle of the ticket. If it 
continues to be unpaid we will mark the vehicle. She explained the cycle process.

Board member VanScoyoc asked about tracking the progress of paying down the pension liability. 
Mr. Peacock explained the process that includes looking at service cost for current employees and the 
past service cost. The Town of Brookline is still on target to meet their 2030 goal; many communities 
have extended it out beyond that.

On motion it was,

Voted to accept the 2020 Audit Report.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  

PIERCE SCHOOL BUILDING COMMITTEE

Question of approving the appointment of Andy Liu to fill the vacant School Committee position on 
the Pierce School Building Committee.

4.A.
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Chair Greene explained that this is a requirement from the MSBA. It relates to replacing School 
Committee member Suzanne Federspiel with a new committee member. The new member, Andy Liu is 
a Pierce School parent.

On motion it was,

Voted to approve the appointment of Andy Liu to fill the vacant School Committee position on the 
Pierce School Building Committee.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  
  

32 MARION ST. PROJECT ELIGIBILITY LETTER

Question of authorizing the Chair to execute a letter to the Department of Housing and Community 
Development (DHCD) conveying the Select Board's comments on an application submitted to DHCD for 
a Project Eligibility Letter relative to 32 Marion Street in order to apply to the Town for a 
Comprehensive Permit under c.40B.

Planning Director, Alison Steinfeld noted that there were no additional comments from the Select 
Board. The letter will be submitted by this Friday with all the submitted comments.

On motion it was,

Voted to authorize the Chair to execute a letter to the Department of Housing and Community 
Development (DHCD) conveying the Select Board's comments on an application submitted to DHCD for 
a Project Eligibility Letter relative to 32 Marion Street in order to apply to the Town for a Comprehensive 
Permit under c.40B.
Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  
  
SMALL BUSINESS DEVELOPMENT COMMITTEE CHARGE

Discussion and possible vote on changes to the charge of the Small Business Development Committee.

Board member Fernandez reviewed some changes to the language that pays special attention to minority 
and women owned businesses. The changes expand upon that to include all the different kinds of minority 
run businesses. Also, when originally submitted, they did not cap the number of members and did not 
stagger the terms; they want to do that.

On motion it was,

Voted to accept the changes to the charge of the Small Business Development Committee.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  
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BROOKLINE HOUSING AUTHORITY PARTNERSHIP PROPOSAL

Discussion and vote on a proposed partnership process between the Town of Brookline and the Brookline 
Housing Authority.

Board member Fernandez noted that he presented this proposal awhile back, but questioned the 
change from a partnership committee to a working group as offered by Chair Greene.

Chair Greene responded that this model has been a successful tool used to gather staff to work 
through the issues. It can be more effective when dealing with those involved and provides the ability 
to take immediate action to solve problems. He thinks this is a good way issues with the BHA has can 
be brought to the Town without requiring a whole lot of formalities.

Board member Heller asked about the non-parallel structure of the Co-chairs. She proposed that since 
a Select Board member will be a co-chair, perhaps the BHA Board Chair should also be a co-chair.

Michael Jacobs, BHA Commission Chair announced that he has no issues with being the co-chair; he 
will be working closely with BHA Director Mike Alperin.

On motion it was,

Voted to accept the recommendation for the Brookline Housing Authority Partnership to establish a 
working group with one Select Board member and one Brookline Housing Authority Commission 
member as co-chairs.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc  
 
REMOTE TOWN MEETING REQUEST

Question of authorizing the remote town meeting request as submitted by the Town Moderator, 
Sandy Gadsby.

Board member Fernandez noted that this relates to the language around registered voters. It seemed 
to indicate that non registered voters could not participate in the Town Meeting process. The 
Moderator has revised the document.

On motion it was,

Voted to authorize the remote town meeting request as submitted by the Town Moderator, Sandy 
Gadsby.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc 

BOARDS AND COMMISSIONS - APPOINTMENTS

The following candidates for appointment/reappointment to Boards and Commissions:
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Cannabis Mitigation Advisory Committee

On motion it was,

Voted to appoint Danny Stone to the Cannabis Mitigation Advisory Committee for a term ending August 31, 
2022, or until a successor can be appointed. Mr. Stone will be a representative of the Coolidge Corner area.

There being no further business the Chair ended the meeting at 8:00 pm.

ATTEST

4.A.
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Maria Foster
Town of Brookline
333 Washington Street
Brookline, MA 02446

Dear Ms. Foster, 

On behalf of Governor Baker and Lieutenant Governor Polito, I am pleased to notify you that 
the Town of Brookline has been competitively selected to receive a State Fiscal Year 2021 
Community Transit Grant Program award for the following project(s): 

Digital Mobility Mentorship (BCG0009439) in the amount of $66,400 (to be 
matched with $16,600 in local funds)

Through this funding, we hope to ensure that you continue to provide meaningful 
transportation options for older adults and individuals with disabilities in Massachusetts.

In the coming weeks, you will receive further instructions from the MassDOT Transit Unit 
detailing next steps.  Please feel free to contact Jennifer Henning
(jennifer.n.henning@dot.state.ma.us) if you have any questions.  

Thank you again for your continued commitment to improving mobility in the Commonwealth.

Sincerely, 

Stephanie Pollack 
Secretary and CEO, Massachusetts Department of 
Transportation 

4.B.
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T O W N  o f  B R O O K L I N E 

Massachusetts  
 

Department of Public Works 

 
 

             
Erin Chute Gallentine 

Commissioner 

 

Memorandum 
 
To:  Select Board 

School Committee 

Building Commission 

From:  Erin Chute Gallentine – Commissioner of Public Works 

Date:  February 9, 2021 

Re:  Award of Cypress Street Playground PW /20-15   

Cc:  Rob Kefalas, PE, Project Engineer 

  Scott Landgren, Landscape Architect 

 

I respectfully submit for the Board’s review and approval, a request to award and execute 

Contract No. PW/20-15 “Cypress Street Playground” with Heimlich Landscape and 

Construction Corp., 65R Burlington Street, Woburn, MA, 01801, in the amount of 

$5,263,523.00.  The amount includes the total base bid with alternates. 

 

On Thursday, June 18, 2020, proposals for “Cypress Street Playground” Contract Number 

PW/20-15, were publicly opened and read aloud. Six (6) bids were received, summarized 

below in ascending order of the estimated total contract price bid: 

 

                                                                                   Base Bid   with Alternates (1-5)         

1. Heimlich Landscape and Construction Corp.  $4,767,433.00  $5,263,523.00 

2. Mountain View Landscape Corp.   $5,382,234.00  $5,893,944.00 

3. Argus Construction Corp.    $5,411,983.00  $6,002,533.00 

4. David White and Sons     $5,741,344.20  $6,239,387.60 

5. WES Construction     $6,574,977.00  $7,014,177.00 

6. David Roach and Son’s    $9,329,160.00  $9,812,190.00 
  

 

The Cypress Playground renovation project includes installation of an inclusive playground 

for older and younger children, improved handicapped accessibility including new ADA 

compliant ramps and walkways, a new lighted natural turf sports field and infields with 

subsurface drainage system, improved pedestrian lighting, new fencing, ballfield backstops, 

a new basketball court with lighting, seating, picnicking areas, covered players benches, 

water play, irrigation, improved drainage, two stormwater infiltration systems, trees, and 

other plantings.  
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The Public Design Review Process for the Cypress Street Playground Improvement Project 

commenced on December 12, 2018. It continued with seven public Design Review 

Committee meetings, culminating with a final Park and Recreation Commission meeting on 

November 12, 2019, approving the design. Through the 11-month public design review 

process, the team prepared a plan that met the Town’s goals of a safe, inclusive, multi-

generational, and accessible park design that would serve the community, the 

neighborhood, the High School student body, the Athletic Department, and the Recreation 

Department.  

 

Funding for the project was approved by Town Meeting in November 2020.  The full project 

was value engineered to stay within budget and then further broken down to have a core 

base bid with alternates. The alternates are all important components of the project voted 

on and supported by the Design Review Committee. The five alternates include field seating 

with walkways, a composite wood deck picnic area with an accessible ramp, four covered 

dugout structures, additional play equipment at the playground, and site furniture. 

  

The Department of Public Works respectfully recommends that the board award and 

execute Contract No. PW/20-15 “Cypress Street Playground” with Heimlich Landscape and 

Construction Corp., 65R Burlington Street, Woburn, MA, 01801, in the amount of 

$5,263,523.00. 
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Massachusetts  
 

Department of Public Works 

 
 

             
Erin Chute Gallentine 

Commissioner 

 

Memorandum 
 
To:  The Select Board         

From:  Erin Chute Gallentine - Commissioner of Public Works 

Date:  February 9, 2021 

Re: Award of Cypress Street Playground Construction Administration Services Contract 

Cc:  Scott W. Landgren, RLA – Senior Landscape Architect Parks and Open Space Division 

 

For your meeting on February 9, 2021, I respectfully submit for your approval, a request to 

award and execute the Construction Administration contract to Weston and Sampson 

Engineers, Inc, to assist the Town in construction oversight of Contract PW/20-15, for the 

Cypress Street Playground project, in the total amount of $96,000.00. The related 

construction work contract of Contract PW/20-15 for the Cypress Street Playground is 

covered under a separate memorandum. 

 

Weston and Sampson and their team of sub consultants, assisted the Town in the 

assessment and subsequent design and production of contract documents of Cypress 

Street Playground. In this new contract, Weston and Sampson Engineers, Inc will assist the 

Town through: attendance at construction meetings, shop drawings review and processing, 

coordination with the contractor, coordination with the manufacturers’ representatives, 

construction oversight services, pay applications review, response to contractor request for 

information, issuance of sketch plans and clarifying documents, value engineering and 

design adjustments, and other assistance as requested by the town.   

 

The Department of Public Works respectfully recommends that the Select 

Board award and execute this contract with Weston and Sampson Engineers, Inc, 85 

Devonshire Street, 3rd Floor, Boston, MA 02109 in the amount of $96,000.00.  

 

Thank you for your time and consideration in regards to this project.  
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AGREEMENT FOR LANDSCAPE ARCHITECTURE  

AND ENGINEERING SERVICES 
BY AND BETWEEN THE 
TOWN OF BROOKLINE 

AND 
WESTON & SAMPSON ENGINEERS, INC. 

 
THIS AGREEMENT is made this ____ day of _______, 20__, by and between                                                          

the Town of Brookline, Massachusetts acting herein by and through its Department of Public Works-Parks 
and Open Space Division, hereinafter called the OWNER and WESTON & SAMPSON ENGINEERS, 
INC., with offices at 85 Devonshire Street, Floor 3, Boston, Massachusetts 02109, hereinafter called the 
ENGINEER.  
 
WITNESSETH, for the consideration hereinafter set forth, the parties hereto agree as follows: 
 
ARTICLE 1 - ENGAGEMENT OF THE ENGINEER AND STANDARD OF CARE 
 
1.1 THE OWNER hereby engages the ENGINEER, and the ENGINEER hereby accepts the 

engagement to perform certain professional engineering services for the Cypress Street Playground 
and Athletic Field Improvements in Brookline, Massachusetts hereinafter called the PROJECT. 
 

1.2 The ENGINEER’s services shall be performed in a manner consistent with that degree of skill and 
care ordinarily exercised by practicing design professionals performing similar services in the 
same locality, at the same site and under the same or similar circumstances and conditions.  The 
ENGINEER makes no other representations or warranties, whether expressed or implied, with 
respect to the services rendered hereunder. 

 
ARTICLE 2 - SCOPE OF SERVICES 
 
2.1 The Scope of Work includes construction phase services for the referenced project. Our efforts 

will be in support of town staff members representing the Brookline Parks and Open Space and 
Engineering/Transportation Divisions of Public Works. Under this effort, we anticipate 
performing the following tasks: 

 
A. Attendance at a pre-construction meeting 
B. Attendance at weekly construction meetings 
C. Meeting notes 
D. Shop drawing review and processing 
E. Coordination with the general contractor and subcontractor(s) 
F. Coordination with manufacturer’s representatives, material suppliers and other vendors 
G. Clerk of work services (as requested) to include site visits to observe work in progress 
H. Pay application review and approval (as requested) 
I. Additional work (change order) requests and negotiation/confirmation of pricing 
J. General, daily availability to respond to contractor inquiries and RFI’s 
K. Issuance of sketch plans and other clarifying documents 
L. Value engineering and design adjustments 

4.C.
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M. Verification of unit quantities (as needed for a unit price project) 
N. Other assistance required by the town 

  
ARTICLE 3 - RESPONSIBILITIES OF THE OWNER 
 
The OWNER, without cost to the ENGINEER, shall do the following in a timely manner so as not to 
delay the services of the ENGINEER: 
 
3.1 Designate in writing a person to act as the OWNER 's representative with respect to work to be 

performed under this AGREEMENT, such person to have complete authority to transmit 
instructions, receive information, interpret and define the OWNER’S policies and decisions with 
respect to materials, equipment elements and systems pertinent to the work covered by this 
AGREEMENT. 

 
3.2 Assist the ENGINEER by placing at the disposal of the ENGINEER, all available information 

pertinent to the PROJECT including previous reports and any other data relative to design or 
construction of the PROJECT. 

 
3.3 Arrange for access to and make all provisions for the ENGINEER to enter upon public and private 

lands as required for the ENGINEER to perform its work under this AGREEMENT. 
 
3.4 Furnish the ENGINEER all needed property, boundary and right-of-way maps. 
 
3.5 Cooperate with and assist the ENGINEER in all additional work that is mutually agreed upon. 
 
3.6 Pay the ENGINEER for work performed in accordance with the terms specified herein.  
 
3.7 Provide full information as to OWNER’s requirements for the Project, including design objectives 

and constraints, space, capacity and performance requirements, flexibility and expandability, and 
any budgetary limitations; and furnish copies of all design and construction standards, which 
OWNER will require to be included in the Drawings and Specifications. 

 
3.8 Attend the pre-construction conference, construction progress and job-related meetings, 

substantial completion inspections and final payment inspections. 
 
3.9 Give prompt written notice to ENGINEER whenever OWNER observes or otherwise becomes 

aware of any development that affects the scope or timing of ENGINEER’s services or any defect 
or non-conformance of the work of any Contractor(s). 

 

ARTICLE 4 - TIME OF PROJECT 
 
4.1 The ENGINEER will initiate work under this AGREEMENT following formal acceptance of this 

AGREEMENT by the OWNER.  The ENGINEER agrees to provide services for the estimated 
duration of work, starting January 2021 and concluding June 2022. 

 

4.C.
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4.2 If the specific periods of time for services provided under this AGREEMENT are changed through 
no fault of the ENGINEER, the rates and compensation provided for herein shall be subject to 
equitable adjustment. 

 
4.3 If ENGINEER’s services are delayed or suspended in whole or in part by the OWNER for more 

than three months through no fault of the ENGINEER, ENGINEER shall be entitled to an equitable 
adjustment of the rates and compensation to be paid herein. 

 

ARTICLE 5 - PAYMENTS TO THE ENGINEER  
 
5.1 For services performed under this AGREEMENT, the OWNER agrees to pay the ENGINEER up 

to, but not exceeding, the sum of $96,000, which shall include labor and expenses. Compensation 
shall be payable monthly, as earned, and shall be in accordance with the scope of services identified 
in Article 2. Labor costs for staff shall be calculated using a multiplier of 3.05 times a respective 
staff persons actual direct hourly rate. 

 
5.2 If the OWNER fails to make any payment due the ENGINEER for services and expenses within 

thirty (30) days after receipt of the ENGINEER'S statement therefore, the ENGINEER may, after 
giving seven (7) days' written notice to the OWNER, suspend services under this AGREEMENT.  
Unless the ENGINEER receives payment within seven (7) days of the date of the notice, the 
suspension shall take effect without further notice.  In the event of a suspension of services, the 
ENGINEER shall have no liability to the OWNER for delay or damage caused the OWNER 
because of such suspension of services. 

 
ARTICLE 6 - INSURANCE 
 
6.1 General Liability Insurance 
 

The ENGINEER shall secure and maintain, for the duration of this PROJECT, the following 
General Liability Insurance policy or policies at no cost to the OWNER.  With respect to the 
operations the ENGINEER performs, the ENGINEER shall carry Commercial General Liability 
Insurance for bodily injury, death, and property damage in the amount of $1,000,000 per 
occurrence and $2,000,000 in the aggregate. 

 
6.2 Automobile Liability Insurance 
 

The ENGINEER shall secure and maintain, for the duration of this PROJECT, Automobile 
Liability Insurance covering the operation of all motor vehicles, including those hired or borrowed, 
used by the ENGINEER in connection with this AGREEMENT, in the amount of $1,000,000 
combined single limit per accident. 

 
6.3 Umbrella Liability Insurance 
 

In addition to the above-mentioned coverage, the ENGINEER shall carry a minimum of One 
Million Dollar ($1,000,000) umbrella liability policy for the duration of the PROJECT. 
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6.4 Professional Services Liability Insurance 
 

The ENGINEER shall secure, at its own expense, a Professional Services Liability Insurance 
policy with a limit of $3,000,000 per claim and in the aggregate, and maintain such policy for the 
duration of the PROJECT. 
 

6.5 Workers Compensation Coverage 
 

The ENGINEER shall maintain statutory Worker’s Compensation insurance coverage for all of its 
employees at the PROJECT as required by the State of Massachusetts. 

 

6.6 Additional Insured 
 
 OWNER shall be named an additional insured for insurance coverage included in Articles 6.1, 6.2 

and 6.3 only. 
 

ARTICLE 7 - LIMITATION OF LIABILITY AND INDEMNIFICATION  
 
7.1 To the fullest extent permitted by law, the total liability in the aggregate, of ENGINEER and its 

officers, directors, employees, agents, and independent professional associates, and any of them, 
to the OWNER and any one claiming by, through or under OWNER, for any and all injuries, 
claims, losses, expenses, or damages whatsoever arising out of or in any way related to 
ENGINEER’S services, the project, or this AGREEMENT, from any cause or causes whatsoever, 
including but not limited to, the negligence, errors, omissions, strict liability, breach of contract, 
misrepresentation, or breach of warranty of ENGINEER or its officers, directors, employees, 
agents or independent professional associates, or any of them, shall not exceed the total amount 
recoverable from the available limits of the insurance identified in Article 6. ENGINEER shall 
have no upfront duty to defend the OWNER but shall reimburse defense costs of the OWNER to 
the same extent of its indemnity obligation herein. 

 

7.2 To the fullest extent permitted by law, and subject to the limitation of liability set forth in 7.1, the 
ENGINEER agrees to indemnify and hold harmless the OWNER and its officers, directors, 
employees, agents, and independent professional associates, and any of them, from any claims, 
losses, damages or expense (including reasonable attorneys’ fees) arising out of the death of, 
injuries, or damages to any person, or damage or destruction of any property, in connection with 
the ENGINEER’S services under this AGREEMENT to the extent caused by the negligent acts, 
errors, or omissions of the ENGINEER or its officers, directors, employees, agents or independent 
professional associates, or any of them. 

 
7.3 Hazardous Waste Indemnifications 
 

7.3.1 The ENGINEER and its consultants shall have no responsibility for the discovery, 
presence, handling, removal or disposal of, or exposure of persons to, hazardous waste in 
any form at the PROJECT site.  Accordingly, the OWNER hereby agrees to bring no claim 
for negligence, breach of contract, strict liability, indemnity, contribution or otherwise 
against the ENGINEER, its principals, employees, agents or consultants if such claim in 
any way arises from such services.  The OWNER further agrees to defend, indemnify and 
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hold the ENGINEER and its consultants and their principals, employees and agents 
harmless from and against any claims, demands, loss or damage (including reasonable 
attorneys' fees) sustained by any person or entity arising from such services or 
circumstances.  The ENGINEER shall not be liable for any damages or injuries, of any 
nature whatsoever, due to any delay or suspension in the performance of its services caused 
by or arising out of the discovery of hazardous substances or pollutants at the PROJECT 
site.  

 
7.3.2 The OWNER hereby warrants that, if he or she knows or has any reason to assume or 

suspect that hazardous materials may exist at the PROJECT site, he or she has so informed 
the ENGINEER.  The OWNER also warrants that he or she has done his or her best to 
inform the ENGINEER of such known or suspected hazardous materials' type, quantity 
and location. 

  
7.3.3 If, in the performance of the work, hazardous materials are encountered and are judged by 

the ENGINEER to be an imminent threat to on-site personnel and/or the general public, 
the ENGINEER shall take all steps immediately available which are, in his judgment, 
prudent and necessary to mitigate the existing threat.  The OWNER agrees to compensate 
the ENGINEER for any time spent or expenses incurred by the ENGINEER to mitigate the 
threat, in accordance with the ENGINEER’S prevailing fee schedule and expense 
reimbursement policy. 

 
ARTICLE 8 - EXTENSION OF SERVICES 
 
8.1 Additional Work 
 

In the event the ENGINEER, as requested by the OWNER, is to make investigations or reports on 
matters not covered by this AGREEMENT, or is to perform other services not included herein, 
additional compensation shall be paid the ENGINEER as is mutually agreed upon by and between 
the OWNER and the ENGINEER.  Such services shall be incorporated into written amendments 
to this AGREEMENT, or into a new written AGREEMENT. 

 
8.2 Changes in Work 
 

The OWNER, from time to time, may require changes or extensions in the Scope of Services to 
be performed hereunder.  Such changes or extensions, including any increase or decrease in the 
amount of compensation, to be mutually agreed upon by and between the OWNER and the 
ENGINEER, shall be incorporated into written amendments to this AGREEMENT. 
 

8.3 Litigation Support Services 
 
In the event the ENGINEER is to prepare for or appear in any litigation on behalf of the OWNER, 
additional compensation shall be paid the ENGINEER. 
 
The OWNER agrees to compensate the ENGINEER for time spent and expenses incurred in 
preparation for and attendance at meetings and appearances, including depositions.  This shall 
include appearances before the OWNER’S attorney and before the attorney of any other party to 
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the litigation, in addition to all other support services as requested by the OWNER.  Additional 
compensation shall be paid the ENGINEER as is mutually agreed upon by and between the 
OWNER and the ENGINEER.  Such services shall be incorporated into written amendments to 
this AGREEMENT, or into a new written AGREEMENT. 

 
8.4 Hazardous Materials Encountered 

 
If, in the performance of the work, hazardous materials are encountered and are judged by the 
ENGINEER to be an imminent threat to on-site personnel and/or the general public, the 
ENGINEER shall inform the Local and State Emergency Personnel of the release.  The OWNER 
agrees to compensate the ENGINEER for any time spent or expenses incurred by the ENGINEER 
to mitigate the threat, in accordance with the ENGINEER’S prevailing fee schedule and expense 
reimbursement policy.  Such services shall be incorporated into written amendments to this 
AGREEMENT or into a new written AGREEMENT. 

 
ARTICLE 9 - OWNERSHIP AND USE OF DOCUMENTS 
 
9.1 The OWNER shall retain ownership of the documents submitted to the OWNER by the 

ENGINEER pursuant to this AGREEMENT.  However, such documents are not intended or 
represented to be suitable for reuse by the OWNER or others on extensions of the PROJECT or 
on any other PROJECT.  Any reuse or adaptation by the OWNER without written verification by 
the ENGINEER shall be at the OWNER’S sole risk and without liability or legal exposure to the 
ENGINEER or to the ENGINEER'S independent sub-consultants, and the OWNER shall 
indemnify and hold harmless the ENGINEER and the ENGINEER'S sub-consultants from all 
claims, damages, losses and expenses, including reasonable attorneys' fees arising out of or 
resulting therefrom.  Any verification or adaptation performed by the ENGINEER shall entitle the 
ENGINEER to further compensation at rates to be agreed upon by the OWNER and the 
ENGINEER. 

 
ARTICLE 10 – TERMINATION 

 
10.1 The obligation to provide further services under this AGREEMENT may be terminated by either 

party upon thirty (30) days' written notice in the event of substantial failure by the other party to 
perform in accordance with the terms hereof through no fault of the terminating party. 

 
10.2 If the PROJECT is suspended or abandoned in whole or in part for more than three (3) months, 

the ENGINEER shall be compensated for all services performed prior to receipt of written notice 
from the OWNER of such suspension or abandonment, together with other direct costs then due 
and all Termination Expenses as defined in Article 10.4.  If the PROJECT is resumed after being 
suspended for more than three (3) months, the ENGINEER'S compensation shall be equitably 
adjusted. 

 
10.3 In the event of termination by the OWNER under Article 10.1, the ENGINEER shall be paid for 

all unpaid services and unpaid other direct costs incurred to the date of receipt of written notice of 
termination, including sub-consultants, and for the services necessary to affect termination, in 
accordance with the provisions of Article 5 of this AGREEMENT. 
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10.4 In the event of termination by the ENGINEER under Article 10.1, or termination by the OWNER 
for the OWNER’S convenience, the ENGINEER shall be paid for all unpaid services and unpaid 
other direct costs incurred to the date of receipt of written notice of termination, including sub-
consultants, for the services necessary to affect termination. Payment for services will be in 
accordance with the provisions of Article 5 of this AGREEMENT.   

 

ARTICLE 11 - GENERAL PROVISIONS 
 
11.1 Precedence 
 

The terms and conditions in this AGREEMENT shall take precedence over any inconsistent or 
contradictory provisions contained in any proposal, contract, purchase order, requisition, notice to 
proceed, or like document regarding the ENGINEER’S services. 

 
11.2 Severability 
 

If any of the terms and conditions in this AGREEMENT shall be finally determined to be invalid 
or unenforceable in whole or part, the remaining provisions hereof shall remain in full force and 
effect, and be binding upon the parties hereto.  The parties agree to reform this AGREEMENT to 
replace any such invalid or unenforceable provision with a valid enforceable provision that comes 
as close as possible to the intention of the stricken provision. 

 
11.3 Mediation 
 

All claims, disputes or controversies arising between the OWNER and the ENGINEER shall be 
submitted to non-binding mediation prior to and as a condition precedent to the commencement of 
any litigation between those parties.  The American Arbitration Association, or such other person 
or mediation service shall conduct the non-binding mediation as the parties mutually agree upon.  
The party seeking to initiate mediation shall do so by submitting a formal written request to the 
other party to this AGREEMENT and the American Arbitration Association or such other person 
or mediation service as the parties mutually agree upon.  The costs of mediation shall be borne 
equally by the parties.  All statements of any nature made in connection with the non-binding 
mediation shall be privileged and will be inadmissible in any subsequent court or other proceeding 
involving or relating to the same claim. 

 
11.4 Subrogation 
 

The OWNER and the ENGINEER waive all rights against each other and against the contractors, 
consultants, agents and employees of the other for damages, but only to the extent covered by any 
property or other insurance in effect whether during or after the PROJECT.  The OWNER and the 
ENGINEER shall each require similar waivers from their contractors, consultants and agents. 
 

11.5 Consequential Damages 
 

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law, 
neither the OWNER nor the ENGINEER, their respective officers, directors, partners, employees, 
contractors or subconsultants shall be liable to the other or shall make any claim for incidental, 
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indirect or consequential damages arising out of or connected in any way to the Project or to this 
Agreement.  This mutual waiver of consequential damagers shall include, but is not limited to, loss 
of use, loss of profit, loss of business, loss of income, loss of reputation or any other consequential 
damages that either party may have incurred from any cause of action including negligence, strict 
liability, breach of contract and breach of strict or implied warranty.  Both the OWNER and 
ENGINEER shall require similar waivers of consequential damages protecting all the entities or 
persons named herein in all contracts and subcontracts with others involved in the Project. 
 

11.6 Sole Remedy 
 

Notwithstanding anything to the contrary contained herein, OWNER and ENGINEER agree that 
their sole and exclusive claim, demand, suit, judgment or remedy against each other shall be 
asserted against each other’s corporate entity and not against each other’s shareholders, A/E’s, 
directors, officers or employees. 
 

11.7 Third Party Obligations 
 
Nothing contained in this Agreement shall create a contractual relationship with or a cause of 
action in favor of a third party against either the OWNER or the ENGINEER. 
 

11.8 Statute of Limitations  
 

Causes of action between the parties to this Agreement pertaining to acts or failures to act shall be 
deemed to have accrued and the applicable statutes of limitations shall commence to run not later 
than either the date of Substantial Completion for acts or failures to act occurring prior to 
Substantial Completion or the date of issuance of the final Certificate for Payment for acts or 
failures to acts occurring after Substantial Completion.  In no event shall such statutes of 
limitations commence to run any later than the date when the ENGINEER’s services are 
substantially completed. 
 

11.9 Engineer’s Liability for Construction Contract Award Recommendations  
 

In consideration of the ENGINEER’S performance of its obligation to review and evaluate the 
various bidders and bid submissions and to make recommendations to the OWNER regarding the 
award of the construction contract, the OWNER agrees to hold harmless the ENGINEER for all 
costs, expenses, damages and attorneys' fees which are incurred by the ENGINEER as a result of 
any claims, allegations, administrative or court proceedings, arising out of or relating to any bid 
protest or such other action taken by any person or entity with respect to the review and evaluation 
of the bidders and bid submissions and/or recommendations concerning the award of the 
construction contract.  This paragraph shall not apply in circumstances in which the ENGINEER 
is finally adjudicated by a court to have actually engaged in intentional and willful conduct without 
any legitimate justification, privilege or immunity. 
 

11.10 Limitation of Engineer’s Responsibilities During Construction 
 
 The ENGINEER shall not be responsible for the acts or omissions of any Contractor(s), or of any 

subcontractor(s) or supplier(s), or any of Contractor(s)’ or subcontractor(s)’ or supplier(s)’ agents 
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or employees or any other persons (except ENGINEER’s own employees and agents) at the site 
or otherwise furnishing or performing Contractor(s)’ work. 

 
11.11 Engineer Not Responsible for Accuracy of Contractor-Supplied Information Used in Record 

Drawings 
 

The ENGINEER shall not be responsible for any errors in or omissions in the information provided 
by Contractor that is incorporated in the record drawings or other record documents. ENGINEER 
shall not check the Contractor’s record drawings information unless included in the scope of the 
ENGINEER’s services contained in Article 2, and then ENGINEER will only be responsible for 
checking what is not hidden behind walls, in the floor or roof slabs, etc. 
 

11.12 Opinions of Probable Construction Cost 
 

The ENGINEER makes opinions of probable costs using its best judgement as an experienced and 
qualified professional engineer generally familiar with the construction industry. ENGINEER has 
no control over the cost of labor, materials, equipment or services furnished by others, or the 
Contractor’s methods of determining prices, or competitive bidding or market conditions or when 
the Project will be constructed. ENGINEER cannot and does not guarantee that Contractor’s bids 
or actual construction costs will not vary from opinions of probable construction cost prepared by 
ENGINEER. If OWNER desires greater assurance as to probable construction cost, OWNER shall 
employ an independent cost estimator. 
 

11.13 Changed Conditions 
 

If concealed or unknown conditions that affect the performances of the services are encountered, 
that are not ordinarily found to exist or that differ materially from those generally recognized as 
inherent in the services of the character provided for under this AGREEMENT or which could not 
have reasonably been anticipated, notice by the observing party shall be promptly given to the 
other party and, if possible before the conditions are disturbed. If the ENGINEER makes the claim, 
ENGINEER’s schedule and compensation shall be equitably adjusted to reflect additions that 
result from such changed conditions. 
 

11.14 Force Majeure 
 
If delays or failures of performance of the ENGINEER are caused by occurrences beyond the 
reasonable control of the ENGINEER, the ENGINEER shall not be in default of this 
AGREEMENT. Said occurrences shall include Acts of God or the public enemy; expropriation or 
confiscation; compliance with any other of any governmental authority; changes in law; act of war, 
rebellion, terrorism or sabotage or damage resulting therefrom; fires, floods, explosions, accidents, 
riots, strikes or other concerted acts of workmen, whether direct or indirect; delays in permitting; 
OWNER’s failure to provide data in OWNER’s possession or provide necessary comments in 
connection with any required reports prepared by the ENGINEER, or any other causes which are 
beyond the reasonable control of the ENGINEER. ENGINEER’s scheduled completion date shall 
be adjusted to account for any force majeure delay and ENGINEER shall be compensated for all 
costs incurred in connection with or arising from a force majeure event or in the exercise of 
reasonable diligence to avoid or mitigate a force majeure event. 

4.C.

Page: 21



-10- 
 

ARTICLE 12 – DISCLOSURE RIGHTS  
 

12.1 OWNER agrees the ENGINEER has the authority to use its name as a client and a general 
description of the project as a reference for other prospective clients. 

 

ARTICLE 13 – NON-DISCRIMINATION PROVISION  
 
13.1 During the performance of this Contract, the ENGINEER, for himself, his assignees and 

successors in interest (hereinafter referred to as the "ENGINEER"), agrees as follows: 
 

(a) The ENGINEER will comply with the provisions of Chapter 151B, as amended, of the  
General Laws of Massachusetts relative to non-discrimination which are incorporated herein 
by reference and made a part of this Contract. 
 

(b) In the performance of work under this Contract, the ENGINEER shall not discriminate in  
employment practices or in the selection or retention of subcontractors or in the procurement 
of materials or rental of equipment on the grounds of race, color, religion, gender identity or 
gender expression, or national origin, or on the grounds of age or sex except when age or sex 
is a bona fide occupational qualification.  

 
The ENGINEER will send to each labor union or representative of workers with which he 
has a collective bargaining agreement or other contract or understanding, a notice advising 
the said labor union or workers' representative of the ENGINEER's commitments under this 
section and shall post copies of such notice in conspicuous places available to employees and 
applicants for employment. 
 

(c) In all solicitations either by competitive bidding or negotiation made by the ENGINEER for 
work to be performed under a subcontract and for the procurement of materials and 
equipment, each potential subcontractor or supplier shall be notified in writing by the 
ENGINEER of the ENGINEER's obligations under this Contract relative to non-
discrimination on grounds of race, color, religion, gender identity or gender expression, 
national origin, age or sex, and his obligations to pursue an affirmative course of action as 
required by paragraph (d). 
 

(d) The ENGINEER will pursue an affirmative course of action as required by affirmative action 
guidelines adopted by the Human Relations Commission in effect on the effective date of 
the contract, or when calls for proposals are made, whichever is sooner, which are herein 
incorporated by reference, attached hereto, and made a part of this contract and to the nature 
and size of his work force, to insure that applicants are sought and employed, and that 
employees are treated, during their employment, without regard to their race, color, gender 
identity or gender expression, national origin or ancestry, or religion.  No changes in 
affirmative action guidelines hereinafter adopted by the Commission shall be effective with 
respect to contracts already in effect, without the express written consent of the ENGINEER. 
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(e)  In the event the ENGINEER fails to comply with the foregoing non-discrimination 
provisions of this Contract, the contracting agency of the Town, upon advice and counsel of 
the Human Relations Commission, shall impose such contract sanctions as it may determine 
to be appropriate, including but not limited to: (1)  withholding of payment due the 
ENGINEER under  this contract until the ENGINEER complies, and/or  (2)  cancellation, 
termination or suspension of this Contract, in whole or in part.  

 
For the purposes of this section the contracting agency of the Town shall accept as proof of 
noncompliance with the provisions of subsection (a), only final orders or decisions of the 
Massachusetts Commission Against Discrimination. 
 

(f) The provisions of this section shall be deemed supplementary to, and not in lieu of, or in 
substitution for, the provisions of Massachusetts Law relating to non-discrimination, and 
other applicable Federal, State or Town law, by-law, rule, regulation, and directive relative 
thereto.  In the event of a conflict between the provisions of this section and, where inserted 
or incorporated in this contract, an applicable state or federal law, rule, regulation or 
directive, the conflicting provisions of the latter shall control. 

 
ARTICLE 14 – NOTICES 
 
Any notice required under this Agreement will be in writing, addressed to the appropriate party at the 
address that appears below, and given personally, by registered or certified mail, return receipt requested, 
by facsimile, or by a nationally recognized overnight courier service. All notices shall be effective upon 
the date of receipt. 
 
Notices shall be provided to: 
 
Owner: Town of Brookline    Engineer: Weston & Sampson Engineers, Inc. 
Name: Erin Chute Gallentine    Name: Eugene R. Bolinger 
Title: Commissioner of Public Works   Title: Vice President   
Address:       Address: 
333 Washington Street    85 Devonshire Street  
4th Floor      3rd Floor 
Brookline, MA 02445     Boston, MA 02109 
  
ARTICLE 15 – CONTROLLING LAW 
 
This Agreement is to be governed by the law of the Commonwealth of Massachusetts. 
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IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT the day and year first 
above written. 
 
 
ACCEPTED FOR THE TOWN 
 
OF BROOKLINE, MA                WESTON & SAMPSON ENGINEERS, INC. 
 
 
By Its   SELECTBOARD  By: _________________________________ 
 
 
 SCHOOL COMMITTEE         
 
 
 BUILDING COMMISSION  ____________________________________ 
           DATE 

 
 Signature Page Attached  
   DATE 
 

This agreement is entered into as of the day and year first written above. 
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Eugene R. Bolinger, RLA
Vice President
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January 26, 2021
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CERTIFICATE OF NON-COLLUSION 
 

The undersigned certifies under penalties of perjury that this Agreement is in all respects bona 

fide, fair and made without collusion or fraud with any other person.  As used in this paragraph 

the word “person” shall mean any natural person, joint venture, partnership, corporation or other 

business or legal entity. 

  

        ____________________________ 

        (Name of person signing) 

 

 

        ____________________________ 

        (Company) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.C.

Page: 26

bolingee
Image

bolingee
Text Box
Weston & Sampson Engineers, Inc.



4.C.

Page: 27



4.C.

Page: 28



333 Washington S t ree t    Brook l ine ,  Massachuse t t s  02445-6863 
Te lephone:  (617)  730-2139      Facsimi le :  (617)  264-6450 

www.brook l inema.gov  

 
 

T O W N  o f  B R O O K L I N E 
Massachusetts 

 

Department of Public Works 
Engineering & Transportation Division 

 
 

Erin Chute Gallentine 
Commissioner 

 

Interoffice Memorandum 
 
To:  SELECT BOARD 

TOWN OF BROOKLINE 

From:  ERIN GALLENTINE 
COMMISSIONER OF PUBLIC WORKS 

Date:  FEBRUARY 16, 2021 

Re:  PW/19-15 CARLTON STREET FOOTBRIDGE REHABILITATION 
Amendment #1 Stantec Lighting/Electrical Construction Phase Services 

Cc:  BILL SMITH, Project Coordinator, DPW-Engineering & Transportation 
 
Attached herewith for the Select Board’s review and signature authorization is Amendment #1 to 
contract PW/19-15, in the amount of $14,800.00, with Stantec Consulting Services, Inc., for 
Construction Phase Services (CPS) specific to Lighting and Electrical Engineering on the 
Carlton Street Footbridge Rehabilitation project. Funding shall be drawn from Acct # 4997C166 
6H0021, a bonding appropriation for footbridge engineering and construction costs borne by the 
Town. 
 
The proposed scope of work within the CPS amendment includes the following tasks: 1) shop 
drawing review; 2) Request for Information (RFI) responses; 3) site visits/job meetings; 4) 
inspections; and 5) record drawings.  
 
Funding will be encumbered from the existing footbridge engineering/construction bond 
authorization account. While MassDOT is committed to fully fund construction costs for the 
Carlton Street Footbridge Rehabilitation, with a current appropriation of $3,955,053.50 for their 
active contract with Aetna Bridge Company, the Town of Brookline, as project proponent, is 
responsible for providing consulting engineering services through project completion, anticipated 
in the Spring, 2022. 
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Change of Manager of Record 

Applicant: 
DBA: 
Location: 

CCLLH, LLC 
The Inn at Brookline 
1200 Beacon Street, Brookline, MA 02446 

Application Details: 

Question of approving application for Change of Manager of Record 
for CCLLH, LLC d/b/a The Inn at Brookline at 1200 Beacon 
Street. 

From 
Anthony Adianto 

To 
Mohamaed Hashesh 

Reports {Attached): 

Police Department (Approved) 
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Town of Brookline 
Massachusetts 

 

 

 

 

 

 

 
 

  
  

   
TO:  Select Board 
CC:  Roger Blood, Chair of the Housing Advisory Board 
FROM: Alison C. Steinfeld, Planning Director 
SUBJ:  Housing Production Plan—Request for Proposals 
DATE:  February 12, 2021 
 

 

As you recall, the Planning Department and Chair of the Housing Advisory Board were before 

you on January 26th to present a draft Request for Proposals (RFP) to engage a consultant to 

develop a Housing Production Plan (HPP), the purpose of which is two-fold:  1.) meet the 

requirements of the Department of Housing and Community Development in order to secure 

certification of the plan if and when the Town is eligible for a temporary safe harbor from c. 40B 

and 2.)  provide a strategic five-year plan to produce market and affordable housing.   Broad 

public participation is integral to the plan preparation.   

 

The Select Board was generally supportive of the draft, but two members requested some 

modifications relative to impact analysis and disadvantaged businesses.  The Planning 

Department, with input from Town Counsel’s Office, has attempted to respond to the request for 

modifications, and have proposed changes, identified with “track changes” in the attachment 

labeled “Draft A.” Similarly, Select Board Member Heller has submitted changes relative to 

impact analysis, as requested by the Chair; her proposed changes are set forth in “track 

changes” in the attached version, labeled “Draft B.”   

   

We are providing the two drafts in order to frame the Board’s discussion.  The Planning 

Department is respectfully requesting direction from the Board so that we may insure that the 

final RFP reflects the Select Board’s position on the Scope of Work.   

 

Planning Department staff and the Chair of the Housing Advisory Board will be available to 

respond to your questions and to receive the Board’s direction.    

 

 

 

 
Department of Planning and 

Community Development 
 

Town Hall, 3rd Floor 

333 Washington Street 

Brookline, MA 02445-6899 

(617) 730-2130  Fax (617) 730-2442 

ASteinfeld@brooklinema.gov 
 

Alison C. Steinfeld 

Director 
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DRAFT A  
 12-28111-20212.22.2020  

 

TOWN OF BROOKLINE  -  PURCHASING DIVISION 

333 Washington Street   Brookline, Massachusetts 02445 

 

 

REQUEST FOR PROPOSALS 

HOUSING PRODUCTION PLAN CONSULTANT 

 

GENERAL 

 

Competitive sealed proposals are invited in accordance with the provisions of 
Massachusetts General Laws, Ch. 30B for a Housing Production Plan for the Town of 
Brookline. 
 
The Town of Brookline, acting by and through the Department of Planning and 
Community Development, seeks qualified consultants to prepare an update to its 2016 
Housing Production Plan (HPP) for approval by the Select Board and Planning Board, 
followed by submission to the Massachusetts Department of Housing and Community 
Development for its approval. 
 
Procedures under this Request for Proposals (RFP) require a separate and confidential 
submission of a Cost Proposal and a separate submission of a Technical Proposal.  
Technical Proposals will be evaluated without knowledge of prices by a committee 
appointed by the Chief Procurement Officer.  The Chief Procurement Officer will 
determine the most advantageous Proposal after taking into consideration the 
evaluation of Technical Proposals made by the committee together with a consideration 
of prices set forth in the Cost Proposals. 
 
Any questions pertaining specifically to the Scope of Services for this RFP are to be 
directed to: Joe Viola, Assistant Director for Community Planning, Brookline Planning 
and Community Development Department, 333 Washington Street, Brookline, MA 
02445; telephone: (617) 730-2130; email: jviola@brooklinema.gov. 
 
Any questions pertaining to the overall RFP are to be directed to David Geanakakis, 
Chief Procurement Officer, Purchasing Division, 333 Washington Street, Brookline, MA 
02445; telephone: (617) 730-2195; fax (617) 264-6446; email: 
dgeanakakis@brooklinema.gov. 
 
Proposals may be held open for a period of one hundred twenty (120) days from the 
proposal due date unless award is made sooner or the time for award is extended by 
consent of all parties concerned.  Award, payment and performance obligations shall 
depend on the availability and appropriation of funds. The Town of Brookline reserves 
the right to reject all proposals. 

Formatted: Font: 16 pt
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PROPOSAL SUBMISSION PROCEDURE 
 
Proposals will be received at: 
 

Town of Brookline 
Town Hall, Purchasing Division 

333 Washington St., 2nd Floor, Room 212 
Brookline, MA 02445 

 
The deadline for submission of proposals is Thursday February___ ??, 2021 at 2:00 
p.m. at which time they will be opened in confidence in accordance with c. 30B, §6 (d).   
 
Proposals submitted after that time and date will be rejected. 
 
NOTE:  Payment (Price) Proposals must be kept entirely separate from Technical 
Proposals.  Failure to follow this instruction will result in rejection of the proposal. 
 
PLEASE NOTE:  BROOKLINE TOWN HALL IS PARTIALLY CLOSED TO THE 
PUBLIC AT THIS TIME DUE TO THE COVID 19 SITUATION.   IT IS PREFERRED 
THAT PROPOSALS ARE MAILED.   
 
FOR IN PERSON DELIVERY, CONTACT (617) 730-2195 TO ARRANGE FOR PICK 
UP OF THE SEALED PACKAGE AT THE FRONT DOOR OF TOWN HALL. 
 
It is the sole responsibility of the Proposer to insure that the proposal arrives on time at 
the designated place.  
 
NOTE:  Cost proposals must be kept entirely separate from technical proposals.  Failure 
to follow this instruction will result in rejection of the proposal. 
 
Technical Proposal shall be submitted as follows: 

 
Each respondent shall submit eight (8) copies (1 original and 7 copies) in a separate 
and sealed envelope clearly marked as follows together with one electronic proposal 
submitted to the Chief Procurement Officer. 
 

Proposal Envelope A—Technical Proposal 

Housing Production Plan Consultant 

Reference # P-21-10 

 
Bidder’s Name________________________________________ 
 

  
 
 

Formatted: Centered
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Cost Proposal shall be submitted as follows: 
 
Each respondent shall submit eight (8) copies (1 original and 7 copies) in a separate 
and sealed envelope clearly marked as follows together with one electronic proposal 
submitted to the Chief Procurement Officer. 
 

Proposal Envelope B—Cost Proposal 

Housing Production Plan Consultant 

Reference # P-21-10 

 
Bidder’s Name________________________________________ 
 
The Cost Proposal shall identify costs per task, including the fully burdened hourly 
rate of each individual assigned to each task.  If modifications are proposed to the 
Scope of Services, the costs of said modifications should be clearly identified. 
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BACKGROUND 

The Town of Brookline, acting by and through the Department of Planning and 
Community Development (Planning Department), requests responses from consultants 
interested in updating the Town’s current Housing Production Plan (HPP).  Updates 
should be consistent with section 760 CMR 56.03(4)(e) of the Guidelines dated 
December 2014 issued by the Department of Housing and Community Development 
(DHCD) under its regulatory authority established by 760 CMR 56.00.  Brookline’s 
current HPP was approved by DHCD in October 2016 and subsequently certified in 
March 2017 after 272 units were added to the Town’s Subsidized Housing Inventory.  
State-approval of the current HPP will expire on October 10, 2021.         
 
To create the current HPP, the Planning Department, in conjunction with an HPP 
working group and a consultant, undertook an extensive public process and sought 
diverse opinions on the production and retention of affordable and market-rate housing 
in Brookline.  The process included the utilization of a community housing survey, 
organized focus groups, public workshops and public meetings -- including at the Select 
Board, the Planning Board and the Housing Advisory Board (HAB), a Select Board-
appointed committee charged with advising the Select Board on housing-related 
matters.   The final plan benefited from frequent and varied modes of community 
participation and feedback.  As part of this HPP update, proposers must address the 
Town’s commitment to maximizing outreach to and robust participation of diverse 
constituencies despite the challenges posed by the COVID-19 pandemic.   
 
Sixteen Comprehensive Permit (“40B”) applications have been submitted to the Town 
during the past seven years.  Shepherding these applications through the review 
process has involved a significant amount of Planning Department staff time as well as 
an extraordinary commitment by the members of the Zoning Board of Appeals (ZBA) 
and support by other municipal departments.  As a result, since 2015, Comprehensive 
Permits have been issued for a total of 752 residential units, of which 204 are subject to 
deed restrictions in perpetuity.  An additional 287 units, of which 71 are affordable, are 
pending before the ZBA.  During that same time period, approximately 93 new non-40B 
housing units have been permitted by the ZBA under Chapter 40A.  Therefore, 
approximately 1,132 units have either been permitted or are pending before the ZBA, 
representing a potential increase of 4.3% to the Town’s existing housing stock since 
2015. 

 
On July 7, 2020, the Town’s percentage of SHI-eligible housing stock reached 10.21%. 
As of January 2021, the Town has fallen slightly below to 9.90%.  The Town anticipates 
that, for various reasons, the Subsidized Housing Inventory (SHI) count will fluctuate 
until projects are granted Certificates of Occupancy, at which point they will be 
permanently on the SHI.  Even after the 10% benchmark is met, the Town will 
proactively identify other affordable housing opportunities, including potential “friendly” 
40B’s, with the goal of guiding both market and affordable housing development to 
appropriate sites that complement the integrity of the Town’s residential and commercial 
areas.   
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Brookline has a longstanding commitment to creating and supporting affordable 
housing.  The Boston Foundation’s Greater Boston Housing Report Card for 2019 
identifies the following six municipal “Best Practices” relating to affordable housing: 
 

1. Multifamily Permitting 

2. Accessory Dwelling Unit Bylaws 

3. Inclusionary Zoning 

4. Mixed-Development 

5. Community Preservation Act 

6. Affordable Housing Trust 
 
Brookline currently engages in five of these six Best Practices.  In fact, Brookline 
established one of the state’s earliest affordable housing trust funds over 30 years ago.  
To date, the Town’s Affordable Housing Trust has received nearly $15 million and 
invested about $11 million toward the creation and preservation of a wide range of 
affordable housing units.  Regarding the one remaining Best Practice — he Community 
Preservation Act — the November 2020 Brookline Special Town Meeting voted to 
recommend adoption of the CPA in a May, 2021 voter referendum.   
 
The Town has consistently committed municipal resources (both staff and funding) to 
facilitate new development and to preserve and improve existing affordable units.  In 
addition, by adopting and applying inclusionary zoning to residential developments and 
through the review of 16 40B Comprehensive Permit projects, Brookline has both 
directly and indirectly participated in the production of affordable housing ranging from 
traditional public housing to creative mixed-income and mixed-use projects.  
 
To respond to documented housing needs, both in Brookline and in Greater Boston, the 
Housing Production Plan update will offer continued guidance to the Town in its task to 
create a diverse housing supply that meets the 10% SHI goal.  As critical, the plan will 
assist the Town in its ongoing efforts to increase the stock of affordable housing in a 
post-10% SHI environment.  Accordingly, the Town of Brookline seeks to engage a 
consultant to update its HPP in order to achieve two fundamental objectives:   
 

 Expand upon and further articulate the strategies and goals set forth in the 2016 
HPP to encourage and incentivize further affordable and market-rate housing 
production and to retain and improve the existing affordable housing stock.  
 

 Secure approval of the updated HPP by the Select Board and Planning Board in 
order to make it eligible for DHCD approval and potential certification in order to 
achieve a "Safe Harbor" status under Chapter 40B regulations if the Town’s SHI 
falls or remains below 10% during the next five years. 
 

 

SCOPE OF WORK  

The selected consultant will be required to prepare and deliver an updated HPP to the 
Town that is consistent with section 760 CMR 56.03(4) of the December 2014 

12.A.

Page: 177



 

6 
 

Guidelines promulgated by DHCD and that meets the regulatory requirements for HPPs 
contained in 760 CMR 56.   
 
Aside from meeting all of the required elements of an HPP, a major focus of this update 
will be to review, refine and expand the housing production strategies initially informed 
and shaped through public engagement undertaken during the preparation of the 2016 
HPP. The production strategies contained in the 2016 HPP were widely accepted and 
supported by the public, the Select Board, Planning Board and the Housing Advisory 
Board.  While a number of these strategies have been implemented (particularly 
regulatory and local policy and planning recommendations) other  strategies are 
currently being studied and analyzed by Planning Department staff with the goal of 
increasing the number of square feet of housing and mixed-use development permitted 
each year and, in turn, enabling more opportunities to apply the Town’s Inclusionary 
Zoning Bylaw.    
   
The 2016 HPP and other planning documents completed by the Town will provide a 
great deal of information and data for use by the selected consultant.  This includes: a 
Strategic Asset Plan (SAP) to identify and evaluate existing municipal facilities and to 
identify new facilities that will be needed in the next 5 to 15 years for its programmatic 
and service goals, including affordable housing; and, a Major Parcel Study (MPS) that 
identifies properties throughout Brookline that might offer development potential.  The 
SAP and the MPS were completed following the adoption of the 2016 HPP.   
 
Public participation is a long-standing priority of the Town of Brookline and a 
fundamental component of its government structure and operations.  Therefore, the 
active and genuine engagement of all interested constituencies will be crucial in 
updating the current HPP.  The Town is committed to insuring that the process is 
transparent and encourages the participation of all constituencies, particularly as it 
relates to the identification of public and private sites or areas that are appropriate for 
future housing development. Proposers should be prepared to employ public 
engagement strategies that will maximize accessibility to residents who will be 
participating remotely as a result of the COVID-19 pandemic, including the ability to run 
large public meetings as well as focus groups via the Zoom platform.  Obviously, if 
circumstances improve and the restrictions on social gatherings are reduced or 
eliminated, the Town and the consultant will be able to adjust the approach to public 
engagement. 
 
The Consultant shall be available to meet remotely with a working group consisting of 
representatives of the Housing Advisory Board, Planning Board, Advisory Committee 
and and Planning Department.  These meetings, which will be conducted remotely until 
further notice, will be held during normal working hours.  The Planning Department will 
administer the contract, be available to respond to questions on a daily basis, and 
provide administrative support in scheduling and coordinating both public and in-house 
meetings. 
 
The Consultant shall comprehensively address each of the elements identified and 
expanded upon in the aforementioned DHCD Guidelines and undertake the following 
specific tasks:  
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Task 1:  Develop and implement a robust public engagement process that 
genuinely involves the public in various forums. 
 
The Town of Brookline is committed to engaging members of the public who have not 
traditionally been involved in governance.  Toward that end, the Town has adopted a 
Community Engagement Plan reinforcing the importance of aggressively seeking out 
those who tend not to participate in local government.  The consultant will be required to 
propose a public engagement plan consistent with the objectives sent forth in said 
Community Engagement Plan.    
 
In consultation with the HPP Working Group, the consultant shall develop and 
administer a robust community input process to inform the identification and 
development of needs, goals and strategies including but expressly not limited to: 
 

1. Focus groups of key stakeholders and a community survey to inform needs and 
possible strategies to address those needs 

2. At least two larger public forums to review draft goals and strategies 
3. Meeting with HAB to review progress and receive feedback   
4. Present final Plan to Planning Board for approval   
5. Present final Plan to Select Board for approval   

 
 
Task 2: Complete an Update to the Comprehensive Housing Needs Assessment  
The Planning Department will provide existing data and plans to assist in the completion 
of this task.  Available supporting data includes: 
 

 2016 Housing Production Plan 

 FYs 21 - 25 CDBG and HOME Consolidated Plans  

 HOME Housing Needs Assessment  

 FY2016-2020 WestMetro HOME Consortium Regional Fair Housing Plan  

 FY 21-25 Analysis of Impediments to Fair Housing Choice (if complete in ’20) 

 2010 Census Update and recent ACS Data  

 2018 Strategic Asset Plan 

 2018 Major Parcel Study 

 2021 Multifamily Study, Brookline Regulatory Planning Division (expected) 

 Planning Department documents provided from Regulatory and ED-LT 
Divisions—including Lower Boylston Study, when complete. 

 Data from 2020 Census, to the extent that it is available 

 Warrant Article 34—Special Town Meeting November, 2020 
 
The Needs Assessment should utilize available census and other data to determine the 
housing needs and gaps for current Brookline residents as well as account for both 
town and a reasonable share of regional population growth over the next 10 years.  The 
Needs Assessment should break down housing needs for households earning 30%, 
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60%, 50%, 80% and 100-120% area median income (AMI) as well as middle-income 
households earning up to 150% of AMI. 
 
Additionally, the Housing Needs Assessment should identify housing needs of specific 
sub-populations including senior households, students, persons with disabilities, small 
households, and family households to determine if the current supply of housing for 
these sub-populations is sufficient.  Included in the Needs Assessment should be an 
identification and acknowledgement of changing trends in housing demand.   
 
Task 3: Formulate Affordable Housing Goals 
The consultant will work with the community, staff and boards to create achievable 
numerical goals to meet the five-year annual production goals required by HPP 
Guidelines as well as to meet additional longer-term housing needs identified in the 
Housing Needs Assessment that span the next ten years. Goals will focus on specific 
production goals for each of the following: extremely-low, very low, low; moderate and 
middle- income households; and market-rate housing.  Goals should also consider 
specific populations such as seniors, students, persons with disabilities, small 
households, and family households and encourage the increased participation of racial 
and ethnic minority households. 
   
Task 4:   Update Housing Production Strategies 
As part of an update to Housing Production Strategies, the consultant should review the 
approved 2016 HPP and the four subcategories of strategies contained therein. The 
consultant should assess the effectiveness of the strategies that the Town has 
implemented and the extent to which they were implemented, prioritize other strategies 
yet to be implemented and identify new strategies that should be adopted to meet 
identified housing production goals. Updates to production strategies, particularly 
regulatory strategies, should evaluate and to the extent appropriate, incorporate the 
current and ongoing work of the Planning and Community Development Department’s 
Regulatory Division.  This updating should include tentative timelines within the 10-year 
planning horizon as well as commentary on how this and other current and anticipated 
planning initiatives by the Planning Department should interrelate.      
 
Focus should be on the following key areas:    
 

1. Production of New Housing through Regulatory Changes 
 

 These strategies shall include but not be limited to: 
 
a. The Multifamily Study and related Parking Demand Study coordinated by the 

Regulatory Division for CY 2021.  As expanded upon in Appendix X, the 
Multifamily Study is focused on understanding how the Town’s dimensional 
controls impede housing development; the Parking Demand Study is 
examining changing attitudes toward automobile usage and the implications 
of those changing attitudes for the market and ultimately zoning. The 
Multifamily Study will generate recommended zoning changes to multifamily 
and mixed-use zoning districts (M, L, G) to facilitate housing production and in 
particular affordable housing through the application of inclusionary zoning. 
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The Planning Department will provide timely information to the consultant 
relative to the Multifamily Study, the Parking Demand Study as well as other 
ongoing work.  The Consultant shall evaluate the magnitude these zoning 
recommendations could have toward achieving the annual SHI-eligible 
housing production target of 0.5% and possibly beyond. 

b. Alternative approaches to increasing both affordable and market rate housing 
production such as expedited permitting under specified conditions, 
commercial linkage payments, density bonuses for affordable housing as a 
Public Benefit Incentive, waiving fees for projects that involve dedicated 
affordable housing, and other possible zoning incentives  to encourage 
greater housing affordability. 

c. Continued utilization of zoning overlays and 40B to generate a variety of new 
housing stock, including mixed-use/mixed-income development. 

d. Other 
 

2. Preservation of Existing Affordable Housing 
 

Preservation strategies, including but not be limited to:    
 

a. Work with the Brookline Housing Authority (BHA) via the RAD Program and 
develop other strategies to respond to the needs of state-owned public 
housing for families.   

b. Continue use of Town-controlled funding to meet capital needs of state public 
housing, including CDBG and other potentially available resources. 

c. Review and strengthen restrictions on Expiring Uses.  Engage with property 
owners in long-term planning. 

d. Continue to support resales of affordable ownership units to income-eligible 
households. 

e. Other 
 

3. Resources and Capacity Building 
 

These strategies should include but not be limited to: 
 

a. Expand existing sources of funding to support affordable housing (e.g., 
inclusionary zoning payments, free cash, CDBG, HOME, etc.) 

b. Explore potential new sources of funding to support affordable housing (CPA, 
Real Estate Transfer Tax, commercial linkage fees, etc.)  With respect to 
linkage, evaluate the feasibility of adopting a linkage program, including the 
appropriate next steps required to implement linkage, and provide an 
overview of comparable existing linkage programs in peer communities. 

c. Expand capacity of local non-profits and developers, including Brookline’s 
locally based CDC, to support goals of the HPP. 

d. Ensure adequate Town staff and funding to accomplish the goals of the HPP 
and implementation of the proposed strategies. 

e. Other 
 

4. Fair Housing and Public Education 

Formatted: Not Highlight
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 These strategies should include but not be limited to: 
 

a. Continued public education related to affordable housing  
b. Promote use of housing forums, use of social media, community cable TV, 

newsletters/publications, as well as tours of successful development projects. 
c. Continue trainings to specific stakeholders on key aspects of Fair Housing. 
d. Other 

 
Task 5: Develop and test specific location-based recommendations for housing 
production, including zoning recommendations 
Warrant Article 34, a Resolution adopted at the November 2020 Brookline Special Town 
Meeting, urges the Town to engage in a planning process to expand on the specific 
analyses and recommendations of 2016 Housing Production Plan.  The planning 
process will include evaluation of whether recommended changes to the zoning by-law 
to encourage and incentivize additional housing units takes account of the fiscal and 
community impacts, including costs for public services and infrastructure generated by 
new potential development under such zoning changes. In keeping with Warrant Article 
34, the consultant will complete a two-pronged task as follows:  
 
1. Develop location-based housing and mixed-used development scenarios that                                      
will inform the process of establishing town-wide housing production goals, both multi-
year and annual; and 
 
 2. Apply a methodology that will help the Town to understand fiscal and community     
impacts    

 

As a means of projecting a range of achievable town-wide five-year and broader ten-
year housing production goals, the consultant, in consultation with the HPP working 
group, will identify individual locations deemed to be potential candidates for new 
housing development.  Such locations will include: 

 
1. Discrete segments of mixed-use corridors including, but not necessarily limited 

to, those identified in the Town’s 2016 Housing Production Plan; 
 

2. "Opportunity Nodes” consisting of multiple parcels including, but not necessarily 
limited to, those identified in the Town’s 2016 Housing Production Plan; that may 
be appropriate for new market rate and affordable housing development; and 
 

3. Major individual parcels owned by the Town or by private institutions 
  
The total number of discrete geographic locations to be evaluated should be not 
less than 12 or more than 20.  (Respondents are encouraged to address this 
range in the Technical Proposal and, if the response has implications for cost, in 
the Cost Proposal.) 
 

Completion of this Task will include the following: 
 

Comment [JV1]: Change added to address 
Select Board member Heller’s comment about 
accounting for costs from development 
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1. Consider a range of development scenarios for each of the above-described 
potential housing development locations that would allow the Town to increase 
its low- and moderate-income year round housing units (as counted on the SHI) 
in an amount equal to or greater than 0.5% of the housing stock (131 units/year 
per the 2010 census). The consultant shall also project the number of non-SHI 
eligible units that could be generated under the various scenarios. Definitions 
should include brief descriptive narrative and rationale; key applicable metrics 
(e.g., average FAR, total development square footage, housing mix, single vs. 
mixed use); and visioning tools to be used for both public engagement and the 
final Report. 
 

2. Examine the Fiscal Impact and Buildout Model (FIBM) developed by the Harvard 
College Consulting Group for the Town and consider its potential suitability, 
including possible enhancements by the consultant (e.g. GIS interface, 3-
dimensional software), to aid in producing the needed development and visioning 
scenarios, including projected fiscal impact, for each of the above-described 
potential housing development locations.  (For further description of the FIBM, 
see Appendix  XX)   
 

3. Produce a town-wide map or maps that depict these housing development 
opportunity locations; 
 

4. Produce a preliminary range of development scenarios for mixed-income 
housing; illustrate a range of potential housing unit production for each of the 
above-defined individual development opportunity locations and utilize basic 
models to depict massing under the various location-specific scenarios; 
.   

5. Evaluate and refine preliminary scenarios and projections, taking account of 
public input and other planning considerations, e.g., transportation, and 
accessibility, alternative public and private uses, neighborhood compatibility 
(scale and use), climate sustainability, commercial area vitality, public safety, 
open space, fiscal impact and other identified planning and citizen 
recommendations. 
  

6. Recommend specific re-zoning or zoning overlays that could achieve the 
targeted range of new housing units, as appropriate, for each of these identified 
locations, based upon model scenario output and public discussion. (NOTE: This 
task does not include any project specifications or preparation of detailed zoning 
articles.) 

 

PROJECT SCHEDULE  

 

The consultant shall complete its work within nine months from notice to proceed.  
During said time, the consultant shall present preliminary findings following 
approximately six months.  Each respondent must address the issue of project schedule 
in its Technical Proposal, provide benchmarks for completion of specific tasks, and, if 
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warranted, provide an alternative schedule including benchmarks together with an 
explanation.     
 

DELIVERABLES 

 

The consultant shall provide the following deliverables to the Town: 
 

 Power point presentations as well as other collateral material for each of the 
public meetings identified above 

 Twenty bound copies of the Housing Production Plan, including a separate 
stand-alone Executive Summary, in both written and electronic format 

 Specifications of any model that the consultant may create to generate 
development scenarios, fiscal analyses and/or housing production projections 
 

PROPOSAL CONTENTS 

    
I. Technical Proposal 
 

A. The technical proposal shall contain, at a minimum, the following:   
 

1. Letter of interest 
2. Proposal interest form 
3. At least three relevant references, including contact name, phone number, e-

mail address, and nature of project work.  For the Proposer (including any 
proposed subcontractors), a biography describing the proposer’s history, 
location(s), legal composition, ownership, organizational structure and key 
staff; evidence of prior experience with completed projects of a similar scope 
and magnitude; information regarding the type of other projects and 
developments including location and dollar value; and history of working with 
neighborhood groups and local officials in a major planning project. 

4. Background information on each team member including resume, relevant 
experience, proposed role in the development of the Housing Production 
Plan, and extent to which s/he has worked with other team members.  

5. Certificate of Authority (if the proposer is a corporation). 
5.6. Demographic data on the firm or the team that shows the number of 

individuals who are African American or African descent, Hispanic, East 
Asian, South Asian, and other. The data must also show the number of 
individuals who are women. The data must show the number of individuals 
who are in ownership, management, or administrative positions and 
separately, the numbers who are in other positions in the firm or the team (the 
foregoing called herein, the “Demographic Data”). 

 
B. The Technical Proposal should also include: 

  
1. A discussion of the Scope of Work that indicates an understanding of the 

scope and methodology, and how the Respondent proposes to respond to the 

Comment [JV2]: Addition from Select Board 
Chair Bernard Greene 
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overall objective of creating an HPP that will be eligible for approval by DHCD 
and will be implementable by the Town. 
 
Respondents are encouraged to include in their Technical Proposals a 
discussion of alternative and/or supplemental approaches based on their 
experience and best professional judgment in preparing effective Housing 
Production Plans.  The Cost Proposal shall identify the costs associated with 
these alternative and/or supplemental approaches, if any.    

 
2. A Public Engagement Plan that responds to the Town’s commitment to 

undertaking robust, inclusive and meaningful participation.  This plan should 
include a discussion of the public participation process considering the 
limitations on public gatherings including expanding upon the basic 
parameters provided in the above scope with the understanding that genuine 
public participation involving a wide range of constituencies is critical to the 
long-term success of the Housing Production Plan.   
 
Respondents are encouraged to include in their Technical Proposals a 
discussion of alternative and/or supplemental approaches based on their 
experience and best professional judgment to involve the public in difficult 
and potentially controversial land use issues. The Cost Proposal shall identify 
the costs associated with these alternative and/or supplemental approaches, 
if any.    
 

3. A timeline identifying the amount of time allocated to each task, including a 
total timeframe for performance of the Scope of Services. 
 

 

EVALUATION OF PROPOSALS 

 
Minimum Evaluation Criteria 
The Chief Procurement Officer (CPO) shall review all responses to ensure that each 
proposal includes the following aforementioned material, which shall constitute the 
Minimum Evaluation Criteria:    
 

 Letter of interest 

 Proposal interest form 

 At least three relevant references, including contact name, phone number, e-mail 
address, and nature of project work.  For the Proposer (including any proposed 
subcontractors), a biography describing the proposer’s history, location(s), legal 
structure, ownership, organizational structure and key staff; evidence of prior 
experience with completed projects of a similar scope and magnitude; 
information regarding the type of other projects and developments including 
location and dollar value; and history of working with neighborhood groups and 
local officials in a major planning project. 

 Background information on each team member including resume, relevant 
experience, proposed role in the creation of a Housing Production Plan, and 
extent to which s/he has worked with other team members.  
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 Certificate of Authority (if the proposer is a corporation) 

 The Demographic Data. 
 

All Technical Proposals that the CPO determines meet said minimum evaluation criteria 
shall be referred to an Evaluation Committee, appointed by the CPO. 
 
Comparative Evaluation Criteria 
Each proposal referred to the Evaluation Committee by the CPO shall be rated 
according to the following comparative evaluation criteria.  Each of the criteria will be 
weighted equally. 
 
 
Criterion: Proposer’s approach to enhancing diversity in assembling a team 
 

Highly advantageous: The proposer’s lead or co-lead consultant for this project 
qualifies as a Disadvantaged Business Enterprise (DBE) and is certified by the 
Commonwealth of Massachusetts Supplier Diversity Office (SDO).  The proposal 
includes a clear description of the DBE’s role as the lead/co-lead consultant and 
their involvement is specific project-related tasks.  , 
 
Advantageous: The consultant’s team for this project includes sub-consultant(s) that 
qualify as a Disadvantaged Business Enterprise (DBE) and is/are certified by the 
Commonwealth of Massachusetts Supplier Diversity Office (SDO).  The proposal 
includes a clear description of the DBE’s role as a sub-consultants and their 
involvement in specific project-related  tasks.   
 
Not Advantageous:  The consultant’s team for this project neither includes a lead/co-
lead consultant nor sub-consultants that qualify as a Disadvantaged Business 
Enterprise (DBE), as certified by the Commonwealth of Massachusetts Supplier 
Diversity Office (SDO).   
 
The proposal may use the Demographic Data as an enhancement or replacement 
for the above criteria if the Demographic Data shows that the firm or firms that 
comprise the team use effective equal opportunity/affirmative action hiring, retention, 
and promotion practices. The CPO will evaluate the Demographic Data to ensure 
that it shows employment practices that, to a reasonable degree, reflect the 
demographic data of the Boston metropolitan area.  

 
 
Criterion: Quality and breadth of proposal and understanding of the complexity of the 
task 

 
Highly advantageous: Application is clear, well-organized and expands upon the 
content of the RFP to indicate a full grasp of the issues involved. 
 
Advantageous: Application is generally clear, reasonably well-organized but fails to 
indicate a full understanding and grasp of the issues involved.   
 

Formatted: List Paragraph, Bulleted + Level: 1
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Not Advantageous:  Application is not clear and/or not well-organized and fails to 
indicate an understanding and grasp of the issues involved.   
 

Criterion:  The breadth and extent of experience of the team members in preparing 
DHCD-approved Housing Production Plans 
 
 Highly advantageous: Key members of the professional team members have direct 

and applicable experience in preparing at least two Housing Production Plans.  
 

Advantageous: At least one of the professional team members has prepared at least 
one Housing Production Plan.   

 
Not Advantageous: None of the professional team members has experience in 
preparing a Housing Production Plan.     

 
Criterion:  The breadth and extent of experience in and knowledge of regulatory and 
land use planning in Massachusetts, including but not necessarily limited to Chapters 
40A, 40B, 40R and 40S. 
 

Highly advantageous:  Key members of  the professional team has extensive 
experience and proven ability in applying and/or drafting Massachusetts land use 
statutes, by-laws/ordinances or regulations. 
 
Advantageous:  Key members of the professional team has limited experience with 
Massachusetts land use statutes, by-laws/ordinances or regulations. 
 
Not Advantageous:  Key members of the professional team has no experience with 
Massachusetts land use statutes, by-laws/ordinances or regulations. 

 
Criterion:  Knowledge of and experience with real estate development and affordable 
housing issues, including but not limited to funding sources for subsidized housing 
 

Highly advantageous:  Key members of the professional team has extensive 
knowledge of and experience with real estate development and affordable housing 
issues. 
 
Advantageous:  Key members of the professional team has limited knowledge of 
and/or experience with real estate development and affordable housing issues. 
 
Not Advantageous:   Key members of the professional team has no knowledge or 
experience with real estate development and affordable housing issues  
 

Criterion:  The breadth and extent of knowledge of and experience with policies to 
promote affordable housing and the financing of affordable housing projects and 
programs. 
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Highly advantageous:  Key members of the professional team have extensive 
knowledge of and experience with affordable housing policies and the financing of 
affordable housing projects and programs. 
  
Advantageous:  Key members of the professional team have limited knowledge of 
and experience with affordable housing policies and the financing of affordable 
housing projects and programs. 
 
Not Advantageous:  Key members of the professional team have no knowledge of or 
experience with policies to promote affordable housing and the financing of 
affordable housing projects and programs. 
 

 
Criterion:  Proven experience in designing and undertaking robust public participation 
processes 

Highly advantageous: Key members of the team has experience in designing and 
implementing a complex public participation process in at least one community that 
places a high priority on transparent and inclusive planning projects.  

 
Advantageous: At least one member of the team has been involved in facilitating a 
public participation process associated with a major planning study. 

 
Not Advantageous: None of the members of the professional team has experience in 
developing and implementing a strong public participation process.   

 
 
Evaluation Committee 
An Evaluation Committee shall be established by the Chief Procurement Officer.   
 
The Evaluation Committee shall apply the Comparative Criteria, set forth above, to each 
proposal.  Based on the presentation and written Technical Proposal submitted, the 
Evaluation Committee shall rate each proposal as:  highly advantageous, 
advantageous, or unacceptable, in accordance with the provisions of M.G.L. Chapter 
30B. 
 
Following review of the Technical Proposals, the Evaluation Committee may, at its 
discretion, schedule individual interviews with any or all of the proposers for the purpose 
of further evaluation of a proposer’s qualifications and ability to provide the required 
services.  It is anticipated that these interviews will be conducted remotely. 
 
Based on its review of the Technical Proposals, interviews, and Cost Proposals, the 
Evaluation Committee will make a recommendation to the Chief Procurement Officer  
for the award of a contract to the selected consultant. 
 
The Town reserves the right to adjust the proposed plan of work and/or the proposed 
cost submitted by the selected consultant.  The Town further reserves the right to reject 
all proposals and to not enter into a contract to prepare a Housing Production Plan. 
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BASIC CONTRACTUAL REQUIREMENTS 

The Town may enter into a contract with the selected Respondent.  Said contract will 
contain, at a minimum, the following basic provisions: 
 
Hold Harmless Agreement:   
The successful Bidder agrees to defend, pay on behalf of, indemnify and hold harmless 
the Town of Brookline, its officers and employees from any and all claims and damages 
of every kind and nature made, rendered or incurred by or in behalf of every person or 
corporation whatsoever, including the parties hereto and their employees that may 
arise, occur, or grow out of any acts, actions, work or other activity done by the 
successful Bidder, its employees, subcontractors or any independent contractors 
working under the direction of either the successful Bidder or subcontractor in the 
performance of this contract. 
 
Workers Compensation Insurance:  
The successful Bidder shall carry and maintain during the term of this contract, workers 
compensation and employers liability insurance meeting the requirements of the 
Massachusetts Workers Compensation Law on all the successful Bidder's employees 
carrying out the work involved in this contract. 
 
General Liability Insurance:  
The successful Bidder shall carry and maintain during the term of this contract, general 
liability insurance on a per occurrence basis with limits of liability not less than 
$1,000,000 per occurrence for Bodily Injury and Property Damage. As a minimum, 
coverage for Premises, Operations, Products and Completed Operations shall be 
included. This coverage shall protect the public or any person from injury or property 
damages sustained by reason of the successful Bidder or its employees carrying out the 
work involved in this contract.  
 
Automobile Liability Insurance:  
The successful Bidder shall carry and maintain during the term of this contract, 
automobile liability insurance with either a combined limit of at least $1,000,000 per 
occurrence for bodily injury and property damage or split limits of at least $1,000,000 for 
bodily injury per person per occurrence and $1,000,000 for property damage per 
occurrence. Coverage shall include all owned, hired, and non-owned motor vehicles 
used in the performance of this contract by the successful Bidder or its employees.  
 
Subcontractors: In the case of any work sublet, the successful Bidder shall require 
subcontractors and independent contractors working under the direction of either the 
successful Bidder or a subcontractor to carry and maintain the same workers 
compensation and liability insurance required of the successful Bidder. 
 
Additional Insured:  
The Town of Brookline, its officials and employees shall be named as additional 
insureds without restrictions on the successful Bidder's, subcontractor's, and 
independent contractor's liability insurance policies and certificates of insurance. 
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Proof of Insurance:  
The successful Bidder shall furnish the Town of Brookline with Certificates of Insurance 
and a copy of the policies if requested by the Town. The name of the project or contract 
to be covered must be listed on the certificates of insurance. Before commencing any 
performance under this Contract, the successful Bidder shall deliver all the Certificates 
of Insurance to the Town certifying that the policies stipulated above are in full force and 
effect.  
 
 
Insurance Cancellation or Material Change Notice:  
The certificates of insurance shall state that the insurance company will provide thirty 
(30) days written notice prior to cancellation, non-renewal, or material change including 
reduction of insurance coverage or limits. The notice will be sent to the Town of 
Brookline, Purchasing Division, 333 Washington Street, Brookline, MA 02445, via 
certified mail.  
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TOWN OF BROOKLINE, MASSACHUSETTS 
PURCHASING DIVISION 

333 WASHINGTON STREET   
BROOKLINE, MA 02445 

 
REQUEST FOR PROPOSAL 

 
Housing Production Plan Consultant 

 
PRICE PROPOSAL 

 
TO BE SUBMITTED IN SEPARATE ENVELOPE B  

 
 

 
Selection of a Respondent to perform this professional study will be based upon qualifications, 
experience, historical performance record, understanding of needs, price, suggested innovations, and the 
Respondent’s proven capabilities. In addition to the data and documentation being submitted by the 
Respondent in response to this request, the municipality will also rely on information received from the 
references submitted with proposal. 
 
 
Bidder’s Name: 
 Name of Individual or Company Making Proposal 
 
 
The prices quoted and totaled below include the cost of all labor, materials, insurance, and all other 
necessary expenses to fulfill the conditions of the contract.  All travel costs to be incurred by the 
contractor shall be paid by contractor.   
 
The following detailed price proposal is based upon the Scope of Services. Consultants are encouraged, 
where appropriate, to propose creative, innovative and cost-effective approaches to the Scope of 
Services.  The Technical Proposal and Price Proposal may reflect modifications or alternative approaches 
to the general Scope of Services. 
 
 
 
TOTAL PRICE          
 
 

$_____________________ 
 
 
 
The Town of Brookline reserves the right to choose any or all of the phases or tasks to be resulting from 
this RFP.  Vendors MUST provide pricing on all phases and tasks.  Some of the phases and tasks 
may not be awarded and deleted phases and tasks may be assumed by the Town. 
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TOWN OF BROOKLINE, MASSACHUSETTS 
PURCHASING DIVISION 

333 WASHINGTON STREET   
BROOKLINE, MA 02445 

 
REQUEST FOR PROPOSAL 

 
Housing Production Plan Consultant 

 
PROPOSAL SIGNATURE FORM 

  
THIS FORM IS TO BE SUBMITTED IN ENVELOPE A - TECHNICAL PROPOSAL 

 
 

 
The undersigned, hereafter called the proposer, having fully familiarized him/herself with the entire 
Request for Proposal documents, hereby agrees and declares: 
 
1. That prices inserted in the Price Proposal (Envelope A) cover all necessary expenses to fulfill the 

conditions of the contract within the time stated. 
 
2. Pursuant to M.G.L. c. 62C, § 49A, the proposer hereby certifies that the proposer has filed all state tax 

returns and paid all state taxes required under law. 
 
3. The undersigned certifies under penalties of perjury that this proposal has been made and submitted 

in good faith and without collusion or fraud with any other person.  As used in this certification, the 
word “person” shall mean any natural person, business, partnership, corporation, union, committee, 
club, or other organization, entity or group of individuals. 

 
 
The following items are to be completed by the Proposer, if applicable: 
 
Our Company is: A Corporation  _______________ 
   A Partnership  _______________ 
   Individually Owned _______________ 
   Other (specify)  _______________ 
 
Company Name: ________________________________________________________ 
 
Social Security or Federal Identification Number: _______________________________ 
 
Signature of Individual or Authorized Official: __________________________________ 
 
Title of said Individual or Official: ____________________________________________ 
 
Address: _________________________________________________________ 
   

_________________________________________________________ 
   
 
Telephone Number:  _____________________________________________________ 
 
E-mail Address: ________________________________________________________ Formatted: Justified
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DRAFT B 

DRAFT 2-11-2021 

 

TOWN OF BROOKLINE  -  PURCHASING DIVISION 

333 Washington Street Brookline, Massachusetts 02445 
 
 

 
 

 
GENERAL 

REQUEST FOR PROPOSALS 

HOUSING PRODUCTION PLAN CONSULTANT 

 

Competitive sealed proposals are invited in accordance with the provisions of 
Massachusetts General Laws, Ch. 30B for a Housing Production Plan for the Town of 
Brookline. 

 
The Town of Brookline, acting by and through the Department of Planning and 
Community Development, seeks qualified consultants to prepare an update to its 2016 
Housing Production Plan (HPP) for approval by the Select Board and Planning Board, 
followed by submission to the Massachusetts Department of Housing and Community 
Development for its approval. 

 
Procedures under this Request for Proposals (RFP) require a separate and confidential 
submission of a Cost Proposal and a separate submission of a Technical Proposal. 
Technical Proposals will be evaluated without knowledge of prices by a committee 
appointed by the Chief Procurement Officer. The Chief Procurement Officer will 
determine the most advantageous Proposal after taking into consideration the 
evaluation of Technical Proposals made by the committee together with a consideration 
of prices set forth in the Cost Proposals. 

 
Any questions pertaining specifically to the Scope of Services for this RFP are to be 
directed to: Joe Viola, Assistant Director for Community Planning, Brookline Planning 
and Community Development Department, 333 Washington Street, Brookline, MA 
02445; telephone: (617) 730-2130; email: jviola@brooklinema.gov 

 
Any questions pertaining to the overall RFP are to be directed to David Geanakakis, 
Chief Procurement Officer, Purchasing Division, 333 Washington Street, Brookline, MA 
02445; telephone: (617) 730-2195; fax (617) 264-6446; email: 
dgeanakakis@brooklinema.gov 

 
Proposals may be held open for a period of one hundred twenty (120) days from the 
proposal due date unless award is made sooner or the time for award is extended by 
consent of all parties concerned. Award, payment and performance obligations shall 
depend on the availability and appropriation of funds. The Town of Brookline reserves 
the right to reject all proposals. 

Formatted: Font: 20 pt
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PROPOSAL SUBMISSION PROCEDURE 
 

Proposals will be received at: 
 

Town of Brookline 
Town Hall, Purchasing Division 

333 Washington St., 2nd Floor, Room 212 
Brookline, MA 02445 

 
The deadline for submission of proposals is Thursday February  , 2021 at 2:00 p.m. 
at which time they will be opened in confidence in accordance with c. 30B, §6 (d). 

 
Proposals submitted after that time and date will be rejected. 

 
NOTE: Payment (Price) Proposals must be kept entirely separate from Technical 
Proposals. Failure to follow this instruction will result in rejection of the proposal. 

 
PLEASE NOTE: BROOKLINE TOWN HALL IS PARTIALLY CLOSED TO THE 
PUBLIC AT THIS TIME DUE TO THE COVID 19 SITUATION. IT IS PREFERRED 
THAT PROPOSALS ARE MAILED. 

 
FOR IN PERSON DELIVERY, CONTACT (617) 730-2195 TO ARRANGE FOR PICK 
UP OF THE SEALED PACKAGE AT THE FRONT DOOR OF TOWN HALL. 

It is the sole responsibility of the Proposer to insure that the proposal arrives on time at 
the designated place. 

 

NOTE: Cost proposals must be kept entirely separate from technical proposals. Failure 
to follow this instruction will result in rejection of the proposal. 

 
Technical Proposal shall be submitted as follows: 

 
Each respondent shall submit eight (8) copies (1 original and 7 copies) in a separate 
and sealed envelope clearly marked as follows together with one electronic proposal 
submitted to the Chief Procurement Officer. 

 
Proposal Envelope A—Technical Proposal 

Housing Production Plan Consultant 

Reference # P-21-10 

 

Bidder’s Name  _   
 

 

 

 

 

 
 

Cost Proposal shall be submitted as follows: 
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Each respondent shall submit eight (8) copies (1 original and 7 copies) in a separate 
and sealed envelope clearly marked as follows together with one electronic proposal 
submitted to the Chief Procurement Officer. 

 
Proposal Envelope B—Cost Proposal 

Housing Production Plan Consultant 

Reference # P-21-10 

 

Bidder’s Name  _   
 

The Cost Proposal shall identify costs per task, including the fully burdened hourly 
rate of each individual assigned to each task. If modifications are proposed to the 
Scope of Services, the costs of said modifications should be clearly identified. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BACKGROUND 
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The Town of Brookline, acting by and through the Department of Planning and 
Community Development (Planning Department), requests responses from consultants 
interested in updating the Town’s current Housing Production Plan (HPP). Updates 
should be consistent with section 760 CMR 56.03(4)(e) of the Guidelines dated 
December 2014 issued by the Department of Housing and Community Development 
(DHCD) under its regulatory authority established by 760 CMR 56.00. Brookline’s 
current HPP was approved by DHCD in October 2016 and subsequently certified in 
March 2017 after 272 units were added to the Town’s Subsidized Housing Inventory. 
State-approval of the current HPP will expire on October 10, 2021. 

 
To create the current HPP, the Planning Department, in conjunction with an HPP 
working group and a consultant, undertook an extensive public process and sought 
diverse opinions on the production and retention of affordable and market-rate housing 
in Brookline. The process included the utilization of a community housing survey, 
organized focus groups, public workshops and public meetings -- including at the Select 
Board, the Planning Board and the Housing Advisory Board (HAB), a Select Board- 
appointed committee charged with advising the Select Board on housing-related 
matters. The final plan benefited from frequent and varied modes of community 
participation and feedback. As part of this HPP update, proposers must address the 
Town’s commitment to maximizing outreach to and robust participation of diverse 
constituencies despite the challenges posed by the COVID-19 pandemic. 

 
Sixteen Comprehensive Permit (“40B”) applications have been submitted to the Town 
during the past seven years. Shepherding these applications through the review 
process has involved a significant amount of Planning Department staff time as well as 
an extraordinary commitment by the members of the Zoning Board of Appeals (ZBA) 
and support by other municipal departments. As a result, since 2015, Comprehensive 
Permits have been issued for a total of 752 residential units, of which 204 are subject to 
deed restrictions in perpetuity. An additional 287 units, of which 71 are affordable, are 
pending before the ZBA. During that same time period, approximately 93 new non-40B 
housing units have been permitted by the ZBA under Chapter 40A. Therefore, 
approximately 1,132 units have either been permitted or are pending before the ZBA, 
representing a potential increase of 4.3% to the Town’s existing housing stock since 
2015. 

 
On July 7, 2020, the Town’s percentage of SHI-eligible housing stock reached 10.21%. 
As of January 2021, the Town has fallen slightly below to 9.90%. The Town anticipates 
that, for various reasons, the Subsidized Housing Inventory (SHI) count will fluctuate 
until projects are granted Certificates of Occupancy, at which point they will be 
permanently on the SHI. Even after the 10% benchmark is met, the Town will 
proactively identify other affordable housing opportunities, including potential “friendly” 
40B’s, with the goal of guiding both market and affordable housing development to 
appropriate sites that complement the integrity of the Town’s residential and commercial 
areas. 

 
Brookline has a longstanding commitment to creating and supporting affordable 
housing. The Boston Foundation’s Greater Boston Housing Report Card for 2019 
identifies the following six municipal “Best Practices” relating to affordable housing: 
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1. Multifamily Permitting 

2. Accessory Dwelling Unit Bylaws 

3. Inclusionary Zoning 

4. Mixed-Development 

5. Community Preservation Act 

6. Affordable Housing Trust 
 

Brookline currently engages in five of these six Best Practices. In fact, Brookline 
established one of the state’s earliest affordable housing trust funds over 30 years ago. 
To date, the Town’s Affordable Housing Trust has received nearly $15 million and 
invested about $11 million toward the creation and preservation of a wide range of 
affordable housing units. Regarding the one remaining Best Practice — he Community 
Preservation Act — the November 2020 Brookline Special Town Meeting voted to 
recommend adoption of the CPA in a May, 2021 voter referendum. 

 
The Town has consistently committed municipal resources (both staff and funding) to 
facilitate new development and to preserve and improve existing affordable units. In 
addition, by adopting and applying inclusionary zoning to residential developments and 
through the review of 16 40B Comprehensive Permit projects, Brookline has both 
directly and indirectly participated in the production of affordable housing ranging from 
traditional public housing to creative mixed-income and mixed-use projects. 

 
To respond to documented housing needs, both in Brookline and in Greater Boston, the 
Housing Production Plan update will offer continued guidance to the Town in its task to 
create a diverse housing supply that meets the 10% SHI goal. As critical, the plan will 
assist the Town in its ongoing efforts to increase the stock of affordable housing in a 
post-10% SHI environment. Accordingly, the Town of Brookline seeks to engage a 
consultant to update its HPP in order to achieve two fundamental objectives: 

 
 Expand upon and further articulate the strategies and goals set forth in the 2016 

HPP to encourage and incentivize further affordable housing aand market-rate 
housing production and to retain and improve the existing affordable housing 
stock. 

 
 Secure approval of the updated HPP by the Select Board and Planning Board in 

order to make it eligible for DHCD approval and potential certification in order to 
achieve a "Safe Harbor" status under Chapter 40B regulations if the Town’s SHI 
falls or remains below 10% during the next five years. 

 

 

SCOPE OF WORK 

The selected consultant will be required to prepare and deliver an updated HPP to the 
Town that is consistent with section 760 CMR 56.03(4) of the December 2014 
Guidelines promulgated by DHCD and that meets the regulatory requirements for HPPs 
contained in 760 CMR 56. 

Comment [Office1]: This is a problem. This 
is not a Town adopted policy, as illustrated 
by the fact that WA 34 said an indepth 
analysis was required to determine 
whether or not such a policy was in the 
Town’s best interest.  
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Aside from meeting all of the required elements of an HPP, a major focus of this update 
will be to review, refine and expand the housing production strategies initially informed 
and shaped through public engagement undertaken during the preparation of the 2016 
HPP. The production strategies contained in the 2016 HPP were widely accepted and 
supported by the public, the Select Board, Planning Board and the Housing Advisory 
Board. While a number of these strategies have been implemented (particularly 
regulatory and local policy and planning recommendations) other strategies are 
currently being studied and analyzed by Planning Department staff that could result in 
an with the goal of increaseing in the number of square feet of housing and mixed-use 
development permitted each year, which would, in turn, be subject to the and, in turn, 
enabling more opportunities to apply the Town’s Inclusionary Zoning Bylaw. 

 
The 2016 HPP and other planning documents completed by the Town will provide a 
great deal of information and data for use by the selected consultant. This includes: a 
Strategic Asset Plan (SAP) to identify and evaluate existing municipal facilities and to 
identify new facilities that will be needed in the next 5 to 15 years for its programmatic 
and service goals, including affordable housing; and, a Major Parcel Study (MPS) that 
identifies properties throughout Brookline that might offer development potential. The 
Parks, Recreation and Open Space Strategic Plan is currently being updated which 
identifies Town wide deficiencies, per capita metrics and needs. The HPP should 
consider these needs in its planning and recommendations. The SAP and the MPS 
were completed following the adoption of the 2016 HPP. 

 
Public participation is a long-standing priority of the Town of Brookline and a 
fundamental component of its government structure and operations. Therefore, the 
active and genuine engagement of all interested constituencies will be crucial in 
updating the current HPP. The Town is committed to insuring that the process is 
transparent and encourages the participation of all constituencies, particularly as it 
relates to the identification of public and private sites or areas that are appropriate for 
future housing development. The consultant must engage those residents and business 
owners who would be most impacted by any proposed zoning changes, with accurate 
and detailed illustrations and assessment of impacts. Proposers should be prepared to 
employ public engagement strategies that will maximize accessibility to residents who 
will be participating remotely as a result of the COVID-19 pandemic, including the ability 
to run large public meetings as well as focus groups via the Zoom platform. Obviously, 
if circumstances improve and the restrictions on social gatherings are reduced or 
eliminated, the Town and the consultant will be able to adjust the approach to public 
engagement. 

 
The Consultant shall be available to meet remotely with a working group consisting of 
representatives of the Housing Advisory Board, Planning Board and Planning 
Department and Advisory Committee.. These meetings, which will be conducted 
remotely until further notice, will be held during normal working hours. The Planning 
Department will administer the contract, be available to respond to questions on a daily 
basis, and provide administrative support in scheduling and coordinating both public 
and in-house meetings. 

 
The Consultant shall comprehensively address each of the elements identified and 

Comment [Office2]: Again, this is not a 
Town goal.  It’s a joke to say that to get 
more affordable housing we will redevelop 
our commercial areas to add HOUSING 
and that this someone is affordable 
housing because we have inclusionary 
requirements. 
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expanded upon in the aforementioned DHCD Guidelines and undertake the following 
specific tasks: 
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Task 1: Develop and implement a robust public engagement process that 
genuinely involves the public in various forums. 

 
The Town of Brookline is committed to engaging members of the public who have not 
traditionally been involved in governance. Toward that end, the Town has adopted a 
Community Engagement Plan reinforcing the importance of aggressively seeking out 
those who tend not to participate in local government. The consultant will be required to 
propose a public engagement plan consistent with the objectives sent forth in said 
Community Engagement Plan. 

 
In consultation with the HPP Working Group, the consultant shall develop and 
administer a robust community input process to inform the identification and 
development of needs, goals and strategies including but expressly not limited to: 

 
1. Focus groups of key stakeholders and a community survey to inform needs and 

possible strategies to address those needs 
2. At least two larger public forums to review draft goals and strategies with 

community engagement strategies to include those most impacted. 
3. Meeting with HAB to review progress and receive feedback 
4. Present final Plan to Planning Board for approval 
5. Present final Plan to Select Board for approvall 

 
 

Task 2: Complete an Update to the Comprehensive Housing Needs Assessment 

The Planning Department will provide existing data and plans to assist in the completion 
of this task. Available supporting data includes: 

 
 2016 Housing Production Plan 

 FYs 21 - 25 CDBG and HOME Consolidated Plans 

 HOME Housing Needs Assessment 

 FY2016-2020 WestMetro HOME Consortium Regional Fair Housing Plan 

 FY 21-25 Analysis of Impediments to Fair Housing Choice (if complete in ’20) 

 2010 Census Update and recent ACS Data 

 2018 Strategic Asset Plan 

 2018 Major Parcel Study 

 2021 Multifamily Study, Brookline Regulatory Planning Division (expected) 

 Planning Department documents provided from Regulatory and ED-LT 
Divisions—including Lower Boylston Study, when complete. 

 Data from 2020 Census, to the extent that it is available 

 Warrant Article 34—Special Town Meeting November, 2020 

The Needs Assessment should utilize available census and other data to determine the 
housing needs and gaps for current Brookline residents as well as account for both 
town and a reasonable share of regional population growth. Regional population growth 
forecasts must be based on current conditions looking forward 10 years from today.  
over the next 10 years. The Needs Assessment should break down housing needs for 
households earning 30%, 60%, 50%, 80% and 100-120% area median income (AMI) 
as well as middle-income households earning up to 150% of AMI. 

Comment [Office3]: These strategies are 
not soliciting feedback on specific place-
based proposals. By being vague and 
general, such input 

Comment [Office4]: The regional housing 
production goals were based on an 
assumption that the employment growth 
that happened in the Boston region 
between 2010-2015 would continue at the 
same rate until 2030.  This is no longer a 
reasonable assumption.  Any forecast 
must be based on current conditions, not 
past forecasts.  
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Additionally, the Housing Needs Assessment should identify housing needs of specific 
sub-populations including senior households, students, persons with disabilities, small 
households, and family households to determine if the current supply of housing for 
these sub-populations is sufficient. Included in the Needs Assessment should be an 
identification and acknowledgement of changing trends in housing demand. 

 

Task 3: Formulate Affordable Housing Goals 
The consultant will work with the community, staff and boards to create achievable 
numerical goals to meet the five-year annual production goals required by HPP 
Guidelines as well as to meet additional longer-term housing needs identified in the 
Housing Needs Assessment that span the next ten years. Goals will focus on specific 
production goals for each of the following: extremely-low, very low, low; moderate and 
middle- income households; and market-rate housing. Goals should also consider 
specific populations such as seniors, students, persons with disabilities, small 
households, and family households and encourage the increased participation of racial 
and ethnic minority households. 

 
Task 4: Update Housing Production Strategies 
As part of an update to Housing Production Strategies, the consultant should review the 
approved 2016 HPP and the four subcategories of strategies contained therein. The 
consultant should assess the effectiveness of the strategies that the Town has 
implemented and the extent to which they were implemented, prioritize other strategies 
yet to be implemented and identify new strategies that cshould be adopted to meet 
identified housing production goals. Updates to production strategies, particularly 
regulatory strategies, should evaluate and to the extent appropriate, incorporate the 
current and ongoing work of the Planning and Community Development Department’s 
Regulatory Division. This updating should include tentative timelines within the 10-year 
planning horizon as well as commentary on how this and other current and anticipated 
planning initiatives by the Planning Department should interrelate. 

 
Focus should be on the following key areas: 

 
1. Production of New Housing through Regulatory Changes 

 

These strategies shall include but not be limited to: 
 

a. The Multifamily Study and related Parking Demand Study coordinated by the 
Regulatory Division for CY 2021. As expanded upon in Appendix X, the 
Multifamily Study is focused on understanding how the Town’s dimensional 
controls impede housing development; the Parking Demand Study is 
examining changing attitudes toward automobile usage and the implications 
of those changing attitudes for the market and ultimately zoning. The 
Multifamily Study will generate recommended zoning changes to multifamily 
and mixed-use zoning districts (M, L, G) to facilitate housing production and in 
particular affordable housing through the application of inclusionary zoning. 
The Planning Department will provide timely information to the consultant 
relative to the Multifamily Study, the Parking Demand Study as well as other 
ongoing work. The Consultant shall evaluate the magnitude these zoning 

Comment [Office5]: Claiming that market 
rate housing production is “affordable” 
because it contains inclusionary units 
misses the massive increase in housing 
costs that “new” housing represents.  
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recommendations could have toward achieving the annual SHI-eligible 
housing production target of 0.5% and possibly beyond. The 
consultant will also assess the impacts and potential displacement that 
redevelopment might have on our existing, older housing stock which 
currently provides moderate income housing. Potential displacement 
of existing businesses must also be assessed. 

b. Alternative approaches to increasing both affordable and market rate housing 
production such as expedited permitting under specified conditions, 
commercial linkage payments, density bonuses for affordable housing as a 
Public Benefit Incentive, waiving fees for projects that involve dedicated 
affordable housing, and other possible zoning incentives to encourage 
greater housing affordability. 

c. Continued utilization of zoning overlays and friendly 40B that is appropriately 
scaled for its setting, to generate a variety of new housing stock, including 
mixed-use/mixed-income development. 

d. Other 
 

2. Preservation of Existing Affordable Housing 
 

Preservation strategies, including but not be limited to: 
 

a. Work with the Brookline Housing Authority (BHA) via the RAD Program and 
develop other strategies to respond to the needs of state-owned public 
housing for families. 

b. Continue use of Town-controlled funding to meet capital needs of state public 
housing, including CDBG and other potentially available resources. 

c. Review and strengthen restrictions on Expiring Uses. Engage with property 
owners in long-term planning. 

d. Continue to support resales of affordable ownership units to income-eligible 
households. 

e. Other 
 

3. Resources and Capacity Building 
 

These strategies should include but not be limited to: 
 

a. Expand existing sources of funding to support affordable housing (e.g., 
inclusionary zoning payments, free cash, CDBG, HOME, etc.) 

b. Explore potential new sources of funding to support affordable housing (CPA, 
Real Estate Transfer Tax, commercial linkage fees, etc.) With respect to 
linkage, evaluate the feasibility of adopting a linkage program, including the 
appropriate next steps required to implement linkage, and provide an 
overview of comparable existing linkage programs in peer communities. 

c. Expand capacity of local non-profits and developers, including Brookline’s 
locally based CDC, to support goals of the HPP. 

d. Ensure adequate Town staff and funding to accomplish the goals of the HPP 
and implementation of the proposed strategies. 

e. Other 
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4. Fair Housing and Public Education 

 

These strategies should include but not be limited to: 
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a. Continued public education related to affordable housing 
b. Promote use of housing forums, use of social media, community cable TV, 

newsletters/publications, as well as tours of successful development projects. 
c. Continue trainings to specific stakeholders on key aspects of Fair Housing. 
d. Other 

 

Task 5: Develop and test specific location-based recommendations for housing 
production, including zoning recommendations 

Warrant Article 34, a Resolution adopted at the November 2020 Brookline Special Town 
Meeting, urges the Town to engage in a planning process to expand on the specific 
analyses and recommendations of 2016 Housing Production Plan. The planning 
process will include evaluation of whether recommended changes to the zoning by-law 
to encourage and incentivize additional housing units  takes account of the fiscal and 
community impacts, including costs for public services and infrastructure generated by 
new  of potential development under such zoning changes. As DHCD has described in 
its HPP guidelines, the consultant must determine the capacity of the Town’s 
infrastructure to accommodate the current population and anticipated future growth to 
ensure that both current and future needs are met, including evaluation of the capacity 
of water and sewer systems, roads, public transit, schools, parks and recreation and 
any other public facilities that will be impacted by future housing development. In 
keeping with Warrant Article 34, the consultant will complete a two-pronged task as 
follows: 

 
1. Develop location-based housing and mixed-used development scenarios that 
will inform the process of establishing town-wide housing production goals, both multi- 
year and annual; and 

 
2. Apply a methodology that will help the Town to understand fiscal and community 

impacts. 
 

As a means of projecting a range of achievable town-wide five-year and broader ten- 
year housing production goals, the consultant, in consultation with the HPP working 
group, and based on the input received from the community engagement and public 
hearing processes, will identify individual locations deemed to be potential candidates 
for new housing development. Such locations will include: 

 
1. Discrete segments of mixed-use corridors including, but not necessarily limited 

to, those identified in the Town’s 2016 Housing Production Plan; 
 

2. "Opportunity Nodes” consisting of multiple parcels including, but not necessarily 
limited to, those identified in the Town’s 2016 Housing Production Plan; that 
may be appropriate for new market rate and affordable housing development; 
and 

 
3. Major individual parcels owned by the Town or by private institutions 

 
The total number of discrete geographic locations to be evaluated should be not 
less than 12 or more than 20. (Respondents are encouraged to address this 
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range in the Technical Proposal and, if the response has implications for cost, in 
the Cost Proposal.) 

 
Completion of this Task will include the following: 

 
1. Consider a range of development scenarios for each of the above-described 

potential housing development locations that would allow the Town to increase 
its low- and moderate-income year round housing units (as counted on the SHI) 
in an amount equal to or greater than 0.5% of the housing stock (131 units/year 

12.A.

Page: 205



14  

per the 2010 census). The consultant shall also project the number of non-SHI 
eligible units that could be generated under the various scenarios. Definitions 
should include brief descriptive narrative and rationale; key applicable metrics 
(e.g., average FAR, total development square footage, housing mix, single vs. 
mixed use); and visioning tools to be used for both public engagement and the 
final Report. 

 
2. Examine the Fiscal Impact and Buildout Model (FIBM) developed by the Harvard 

College Consulting Group for the Town and consider its potential suitability, 
including possible enhancements by the consultant (e.g. GIS interface, 3- 
dimensional software), to aid in producing the needed development and visioning 
scenarios, including projected fiscal impact, for each of the above-described 
potential housing development locations. (For further description of the FIBM, 
see Appendix XX) 

 

3. Produce a town-wide map or maps that depict these housing development 
opportunity locations; 

 

4. Produce a preliminary range of development scenarios for mixed-income 
housing; illustrate a range of potential housing unit production for each of the 
above-defined individual development opportunity locations and utilize basic 
models to depict massing under the various location-specific scenarios; 
. 

5. Evaluate and refine preliminary scenarios and projections, taking account of 
public input and other planning considerations, e.g., transportation, and 
accessibility, alternative public and private uses, neighborhood compatibility 
(scale and use), climate sustainability, commercial area and business 
vitality, public safety, open space, , fiscal impact and other identified planning 
and citizen recommendations. 

 
6. Recommend specific re-zoning or zoning overlays that could achieve the 

targeted range of new housing units, as appropriate, for each of these identified 
locations, based upon model scenario output and public discussion. (NOTE: This 
task does not include any project specifications or preparation of detailed zoning 
articles.) 

 
PROJECT SCHEDULE 

 

The consultant shall complete its work within nine months from notice to proceed. 
During said time, the consultant shall present preliminary findings following 
approximately six months. Each respondent must address the issue of project schedule 
in its Technical Proposal, provide benchmarks for completion of specific tasks, and, if 
warranted, provide an alternative schedule including benchmarks together with an 
explanation. 

 

DELIVERABLES 
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The consultant shall provide the following deliverables to the Town: 

 
 Power point presentations as well as other collateral material for each of the 

public meetings identified above 

 Twenty bound copies of the Housing Production Plan, including a separate 
stand-alone Executive Summary, in both written and electronic format 

 Specifications of any model that the consultant may create to generate 
development scenarios, fiscal analyses and/or housing production projections 

 

PROPOSAL CONTENTS 

I. Technical Proposal 
 

A. The technical proposal shall contain, at a minimum, the following: 
 

1. Letter of interest 
2. Proposal interest form 
3. At least three relevant references, including contact name, phone number, e- 

mail address, and nature of project work. For the Proposer (including any 
proposed subcontractors), a biography describing the proposer’s history, 
location(s), legal composition, ownership, organizational structure and key 
staff; evidence of prior experience with completed projects of a similar scope 
and magnitude; information regarding the type of other projects and 
developments including location and dollar value; and history of working with 
neighborhood groups and local officials in a major planning project. 

4. Background information on each team member including resume, relevant 
experience, proposed role in the development of the Housing Production 
Plan, and extent to which s/he has worked with other team members. 

5. Certificate of Authority (if the proposer is a corporation) 
6. Demographic data on the firm or the team that shows the number of individuals 

who are African American or African descent, Hispanic, East Asian, South 
Asian, and other. The data must also show the number of individuals who are 
women. The data must show the number of individuals who are in ownership, 
management, or administrative positions and separately, the numbers who are 
in other positions in the firm or the team (the foregoing called herein, the 
“Demographic Data”). 

5.  
 

B. The Technical Proposal should also include: 
 

1. A discussion of the Scope of Work that indicates an understanding of the 
scope and methodology, and how the Respondent proposes to respond to the 
overall objective of creating an HPP that will be eligible for approval by DHCD 
and will be implementable by the Town. 

 
Respondents are encouraged to include in their Technical Proposals a 
discussion of alternative and/or supplemental approaches based on their 
experience and best professional judgment in preparing effective Housing 
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Production Plans. The Cost Proposal shall identify the costs associated with 
these alternative and/or supplemental approaches, if any. 

 
2. A Public Engagement Plan that responds to the Town’s commitment to 

undertaking robust, inclusive and meaningful participation. This plan should 
include a discussion of the public participation process considering the 
limitations on public gatherings including expanding upon the basic 
parameters provided in the above scope with the understanding that genuine 
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public participation involving a wide range of constituencies is critical to the 
long-term success of the Housing Production Plan. 

 
Respondents are encouraged to include in their Technical Proposals a 
discussion of alternative and/or supplemental approaches based on their 
experience and best professional judgment to involve the public in difficult 
and potentially controversial land use issues. The Cost Proposal shall identify 
the costs associated with these alternative and/or supplemental approaches, 
if any. 

 
3. A timeline identifying the amount of time allocated to each task, including a 

total timeframe for performance of the Scope of Services. 

 
 

EVALUATION OF PROPOSALS 

Minimum Evaluation Criteria 
The Chief Procurement Officer (CPO) shall review all responses to ensure that each 
proposal includes the following aforementioned material, which shall constitute the 
Minimum Evaluation Criteria: 

 
 Letter of interest 

 Proposal interest form 

 At least three relevant references, including contact name, phone number, e-mail 
address, and nature of project work. For the Proposer (including any proposed 
subcontractors), a biography describing the proposer’s history, location(s), legal 
structure, ownership, organizational structure and key staff; evidence of prior 
experience with completed projects of a similar scope and magnitude; 
information regarding the type of other projects and developments including 
location and dollar value; and history of working with neighborhood groups and 
local officials in a major planning project. 

 Background information on each team member including resume, relevant 
experience, proposed role in the creation of a Housing Production Plan, and 
extent to which s/he has worked with other team members. 

 Certificate of Authority (if the proposer is a corporation) 

 The Demographic Data. 

  

All Technical Proposals that the CPO determines meet said minimum evaluation criteria 
shall be referred to an Evaluation Committee, appointed by the CPO. 

 
 
 

Comparative Evaluation Criteria 

Each proposal referred to the Evaluation Committee by the CPO shall be rated 
according to the following comparative evaluation criteria. Each of the criteria will be 
weighted equally. 
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Criterion: Proposer’s approach to enhancing diversity in assembling a team 
 

Highly advantageous: The proposer’s lead or co-lead consultant for this project 
qualifies as a Disadvantaged Business Enterprise (DBE) and is certified by the 
Commonwealth of Massachusetts Supplier Diversity Office (SDO). The proposal 
includes a clear description of the DBE’s role as the lead/co-lead consultant and 
their involvement is specific project-related tasks. 

 
Advantageous: The consultant’s team for this project includes sub-consultant(s) that 
qualify as a Disadvantaged Business Enterprise (DBE) and are certified by the 
Commonwealth of Massachusetts Supplier Diversity Office (SDO). The proposal 
includes a clear description of the DBE’s role as a sub-consultant and their 
involvement in specific project-related tasks. 

 
Not Advantageous: The consultant’s team for this project neither includes a lead/co- 
lead consultant nor sub-consultants that qualify as a Disadvantaged Business 
Enterprise (DBE), as certified by the Commonwealth of Massachusetts Supplier 
Diversity Office (SDO). 

 
 

Criterion: Quality and breadth of proposal and understanding of the complexity of the 
task 

 

Highly advantageous: Application is clear, well-organized and expands upon the 
content of the RFP to indicate a full grasp of the issues involved. 

 
Advantageous: Application is generally clear, reasonably well-organized but fails to 
indicate a full understanding and grasp of the issues involved. 

 
Not Advantageous: Application is not clear and/or not well-organized and fails to 
indicate an understanding and grasp of the issues involved. 

 
Criterion: The breadth and extent of experience of the team members in preparing 
DHCD-approved Housing Production Plans 

 

Highly advantageous: Key members of the professional team members have direct 
and applicable experience in preparing at least two Housing Production Plans. 

 
Advantageous: At least one of the professional team members has prepared at least 
one Housing Production Plan. 

 
Not Advantageous: None of the professional team members has experience in 
preparing a Housing Production Plan. 

 
Criterion: The breadth and extent of experience in and knowledge of regulatory and 
land use planning in Massachusetts, including but not necessarily limited to Chapters 
40A, 40B, 40R and 40S. 

12.A.

Page: 210



19  

Highly advantageous: Key members of the professional team have extensive 
experience and proven ability in applying and/or drafting Massachusetts land use 
statutes, by-laws/ordinances or regulations. 

 
Advantageous: Key members of the professional team have limited experience with 
Massachusetts land use statutes, by-laws/ordinances or regulations. 

 
Not Advantageous: Key members of the professional team have no experience with 
Massachusetts land use statutes, by-laws/ordinances or regulations. 

 
Criterion: Knowledge of and experience with real estate development and affordable 
housing issues, including but not limited to funding sources for subsidized housing 

 

Highly advantageous: Key members of the professional team have extensive 
knowledge of and experience with real estate development and affordable housing 
issues. 

 
Advantageous: Key members of the professional team have limited knowledge of 
and/or experience with real estate development and affordable housing issues. 

 

Not Advantageous: Key members of the professional team have no knowledge or 
experience with real estate development and affordable housing issues 

 

Criterion: The breadth and extent of knowledge of and experience with policies to 
promote affordable housing and the financing of affordable housing projects and 
programs. 

 

Highly advantageous: Key members of the professional team have extensive 
knowledge of and experience with affordable housing policies and the financing of 
affordable housing projects and programs. 

 
Advantageous: Key members of the professional team have limited knowledge of 
and experience with affordable housing policies and the financing of affordable 
housing projects and programs. 

 
Not Advantageous: Key members of the professional team have no knowledge of or 
experience with policies to promote affordable housing and the financing of 
affordable housing projects and programs. 

 
 

Criterion: Proven experience in designing and undertaking robust public participation 
processes 

 

Highly advantageous: Key members of the team have experience in designing and 
implementing a complex public participation process in at least one community that 
places a high priority on transparent and inclusive planning projects. 
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Advantageous: At least one member of the team have been involved in facilitating a 
public participation process associated with a major planning study. 

 
Not Advantageous: None of the members of the professional team have experience 
in developing and implementing a strong public participation process. 

 
 

Evaluation Committee 

An Evaluation Committee shall be established by the Chief Procurement Officer. 
 

The Evaluation Committee shall apply the Comparative Criteria, set forth above, to each 
proposal. Based on the presentation and written Technical Proposal submitted, the 
Evaluation Committee shall rate each proposal as:  highly advantageous, 
advantageous, or unacceptable, in accordance with the provisions of M.G.L. Chapter 
30B. 

 
Following review of the Technical Proposals, the Evaluation Committee may, at its 
discretion, schedule individual interviews with any or all of the proposers for the purpose 
of further evaluation of a proposer’s qualifications and ability to provide the required 
services. It is anticipated that these interviews will be conducted remotely. 

 
Based on its review of the Technical Proposals, interviews, and Cost Proposals, the 
Evaluation Committee will make a recommendation to the Chief Procurement Officer 
for the award of a contract to the selected consultant. 

 

The Town reserves the right to adjust the proposed plan of work and/or the proposed 
cost submitted by the selected consultant. The Town further reserves the right to reject 
all proposals and to not enter into a contract to prepare a Housing Production Plan. 

 
 

BASIC CONTRACTUAL REQUIREMENTS 

The Town may enter into a contract with the selected Respondent. Said contract will 
contain, at a minimum, the following basic provisions: 

 
Hold Harmless Agreement: 
The successful Bidder agrees to defend, pay on behalf of, indemnify and hold harmless 
the Town of Brookline, its officers and employees from any and all claims and damages 
of every kind and nature made, rendered or incurred by or in behalf of every person or 
corporation whatsoever, including the parties hereto and their employees that may 
arise, occur, or grow out of any acts, actions, work or other activity done by the 
successful Bidder, its employees, subcontractors or any independent contractors 
working under the direction of either the successful Bidder or subcontractor in the 
performance of this contract. 

 

Workers Compensation Insurance: 
The successful Bidder shall carry and maintain during the term of this contract, workers 
compensation and employers liability insurance meeting the requirements of the 

12.A.

Page: 212



21  

Massachusetts Workers Compensation Law on all the successful Bidder's employees 
carrying out the work involved in this contract. 

 
General Liability Insurance: 

The successful Bidder shall carry and maintain during the term of this contract, general 
liability insurance on a per occurrence basis with limits of liability not less than 
$1,000,000 per occurrence for Bodily Injury and Property Damage. As a minimum, 
coverage for Premises, Operations, Products and Completed Operations shall be 
included. This coverage shall protect the public or any person from injury or property 
damages sustained by reason of the successful Bidder or its employees carrying out the 
work involved in this contract. 

 
Automobile Liability Insurance: 

The successful Bidder shall carry and maintain during the term of this contract, 
automobile liability insurance with either a combined limit of at least $1,000,000 per 
occurrence for bodily injury and property damage or split limits of at least $1,000,000 for 
bodily injury per person per occurrence and $1,000,000 for property damage per 
occurrence. Coverage shall include all owned, hired, and non-owned motor vehicles 
used in the performance of this contract by the successful Bidder or its employees. 

 
Subcontractors: In the case of any work sublet, the successful Bidder shall require 

subcontractors and independent contractors working under the direction of either the 
successful Bidder or a subcontractor to carry and maintain the same workers 
compensation and liability insurance required of the successful Bidder. 

 
Additional Insured: 

The Town of Brookline, its officials and employees shall be named as additional 
insureds without restrictions on the successful Bidder's, subcontractor's, and 
independent contractor's liability insurance policies and certificates of insurance. 

 
Proof of Insurance: 

The successful Bidder shall furnish the Town of Brookline with Certificates of Insurance 
and a copy of the policies if requested by the Town. The name of the project or contract 
to be covered must be listed on the certificates of insurance. Before commencing any 
performance under this Contract, the successful Bidder shall deliver all the Certificates 
of Insurance to the Town certifying that the policies stipulated above are in full force and 
effect. 

 
 

Insurance Cancellation or Material Change Notice: 

The certificates of insurance shall state that the insurance company will provide thirty 
(30) days written notice prior to cancellation, non-renewal, or material change including 
reduction of insurance coverage or limits. The notice will be sent to the Town of 
Brookline, Purchasing Division, 333 Washington Street, Brookline, MA 02445, via 
certified mail. 
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TOWN OF BROOKLINE, MASSACHUSETTS 
PURCHASING DIVISION 

333 WASHINGTON STREET 
BROOKLINE, MA 02445 

REQUEST FOR PROPOSAL 

Housing Production Plan Consultant 
 

PRICE PROPOSAL 
 

TO BE SUBMITTED IN SEPARATE ENVELOPE B 
 
 

 
Selection of a Respondent to perform this professional study will be based upon qualifications, 
experience, historical performance record, understanding of needs, price, suggested innovations, and the 
Respondent’s proven capabilities. In addition to the data and documentation being submitted by the 
Respondent in response to this request, the municipality will also rely on information received from the 
references submitted with proposal. 

 
 

Bidder’s Name:    

Name of Individual or Company Making Proposal 

 
 

The prices quoted and totaled below include the cost of all labor, materials, insurance, and all other 
necessary expenses to fulfill the conditions of the contract. All travel costs to be incurred by the 
contractor shall be paid by contractor. 

 
The following detailed price proposal is based upon the Scope of Services. Consultants are encouraged, 
where appropriate, to propose creative, innovative and cost-effective approaches to the Scope of 
Services. The Technical Proposal and Price Proposal may reflect modifications or alternative approaches 
to the general Scope of Services. 

 
 

TOTAL PRICE 

 
 

$   
 
 
 

The Town of Brookline reserves the right to choose any or all of the phases or tasks to be resulting from 
this RFP. Vendors MUST provide pricing on all phases and tasks. Some of the phases and tasks 
may not be awarded and deleted phases and tasks may be assumed by the Town. 
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TOWN OF BROOKLINE, MASSACHUSETTS 
PURCHASING DIVISION 

333 WASHINGTON STREET 
BROOKLINE, MA 02445 

REQUEST FOR PROPOSAL 

Housing Production Plan Consultant 

PROPOSAL SIGNATURE FORM 
 

THIS FORM IS TO BE SUBMITTED IN ENVELOPE A - TECHNICAL PROPOSAL 
 
 

 
The undersigned, hereafter called the proposer, having fully familiarized him/herself with the entire 
Request for Proposal documents, hereby agrees and declares: 

 

1. That prices inserted in the Price Proposal (Envelope A) cover all necessary expenses to fulfill the 
conditions of the contract within the time stated. 

 

2. Pursuant to M.G.L. c. 62C, § 49A, the proposer hereby certifies that the proposer has filed all state tax 
returns and paid all state taxes required under law. 

 

3. The undersigned certifies under penalties of perjury that this proposal has been made and submitted 
in good faith and without collusion or fraud with any other person. As used in this certification, the  
word “person” shall mean any natural person, business, partnership, corporation, union, committee, 
club, or other organization, entity or group of individuals. 

 
 

The following items are to be completed by the Proposer, if applicable: 

 
Our Company is: A Corporation    

 A Partnership    

 Individually Owned 
Other (specify) 

   
   

 
Company Name:    

 

Social Security or Federal Identification Number:    
 

Signature of Individual or Authorized Official:    
 

Title of said Individual or Official:    
 

Address:    
 
 

 
Telephone Number:  _ 

 
E-mail Address:    
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Article 34 
Advisory Committee Recommendation 

 
Summary 
 
Article 34 is a resolution which, in citing the high cost of housing in Brookline along with a housing 
shortage, asks Town Meeting to urge that the Town to have a policy of (1) creating an additional 3,300 
housing units; (2) enact zoning and regulatory changes to create a mix of new housing; (3) consider 
strategies to undo the damage of 100 years of exclusionary zoning; (4) require appointees to boards and 
commissions to “affirmatively agree” to work towards the housing targets and “confirm their 
willingness” to keep these targets in mind when deliberating and voting and (5) to support the zero 
emissions goal by developing zoning strategies which maximize public transit use and minimized auto 
trips.  The alternate Advisory Committee motion calls for a more balanced approach which considers 
“the impact costs, including the additional costs in public works, parks and open space, education and 
other infrastructure, that such additional housing would necessitate, as well as its impact on open space 
and the historic streetscape. 
 
Background 
 
The petitioners presented the argument that the demand for housing in the Boston region is outpacing 
the supply, causing the rapid increase in housing prices in Brookline.  The unaffordability of housing 
causes hardships at many levels and citing a US HUD statistic that 47% of renters in Brookline are cost 
burdened (spending more than 30% of income on housing) and 23% of renters pay more than 50% on 
housing. The petitioners pointed out that Brookline is a signatory to the Metro Mayors Coalition 
compact to significantly increase the number of housing units in the region to support the robust and 
growing Boston economy.  They assert that Brookline’s share of the regional compact is at least 3,300 
units and the Town should commit to meeting its share.   
 
The petitioners cited that when the zoning was originally written, there were blatantly racist statements 
in the margins of some of the maps and that the racist zoning practices were acerbated by some of the 
redlining practices of the 1950’s and 1960’s.  They mentioned a redlining map highlighting an area in 
Brookline Village that appeared to be the old “Farm” neighborhood that was bulldozed in the 1960’s and 
1970’s as “urban renewal” projects and is now the site of the Brook House, the B2 parcel, the Juniper St 
Cooperative apartment and some surrounding properties.  Petitioners stated that these past practices 
create a strong moral argument for aggressive action now. 
 
Other points made by the petitioners: 
 

 The 2016 Housing Production Plan (HPP) enumerated 18 strategies which should be 
implemented.  (Note that the HPP set a target of 400-1,000 units.) 

 Zoning and, more generally, housing policy is a statement of values.  If we value diversity and 
racial equity our policies should reflect that.   

 Housing policy is underappreciated as a determinant of public health and racial equity.  If you 
believe that more people of color should live in Brookline, there should be more multi family 
zones. 

 Adding to a community’s required infrastructure (schools, transit, open space, etc.) due to 
population growth is not a new problem, and other communities have found a way to do it and 
so should Brookline. 
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 It is difficult to determine how much additional school capacity might be required by an 
expansion in housing units.  There are many factors that might influence school population 
increases including types of units produced and general birth trends. 

 Can homeowners who bought their properties decades ago afford to buy their properties 
today? 

 Town Boards and Commissions should be more proactive and not just protect the status quo. 
 
Discussion 
 
The intent of the resolution is to promote the production of additional housing units to be reprioritized 
as a primary objective of Brookline’s land use strategies. Its basic premise is that a significant increase in 
the number of housing units in Brookline will help address the regional housing shortage which is driving 
up the cost of housing throughout the region.  As originally proposed, the resolution is seeking 3,300 
additional units (a roughly 13% increase in the Town’s housing stock) without considering where the 
units would go or the ability of the Town’s infrastructure to absorb the units.   
 
Points made by Advisory Committee members and public commenters: 

 

 Petitioners are asking Town Meeting to sign up to a specific numeric housing production goal 
without knowing where in town can absorb the increased density, without any determination of the 
impact on quality of life including the available open space  or the capacity of the education, 
transportation, and other infrastructure elements.  

 The demand for additional housing in Brookline is virtually limitless and the requested additional 
units will, in all likelihood, not decrease the cost of housing in Brookline even while adding the 
multiple thousands of units requested.  Members questioned how the economics would play out 
recognizing that new construction tends to be the most expensive housing. 

 There was no Brookline specific analysis which supports the specific goal other than an extrapolation 
from the Metro Mayors statement of the regional housing goal.   

 Petitioners’ calculation of 3,300 new housing units is based upon area-wide development across the 
entire Boston Metro area, and includes I-495 communities where extensive development of tract-
type housing is underway.  The calculation gives no effect to the fact that Brookline is a built-out 
community with very little available land for additional development, and as such cannot be lumped 
together with distant suburbs that have large amounts of undeveloped land and that are 
experiencing significant housing growth as a result of large-scale development efforts. 

 The 2016 Housing Production Plan (HPP) cites a target of 400-1000 units to be created which is far 
short of the 3,300 advocated by the petitioners.  (One petitioner stated that the HPP was a 
defensive document which was “unnecessarily conservative” in its goals.)  At the end of this report 
the Opportunities map from the HPP is shown.  Note that the goals stated in the areas with the 
highest likelihood for opportunity (the Harvard St corridor and Hancock Village) have already been 
met or exceeded.  

 The Whereas clause which asserts that “Brookline has signed the Metro Mayors’ Coalition Regional 
Housing Task Force compact” is misleading.  While the Town Administrator has signed this 
document, it was done apparently without any express approval of either the Select Board or Town 
Meeting. 

 Minneapolis, which has been cited as an example of smart planned growth had, at one time, a much 
higher population than it has now so it has the infrastructure to support significant population 
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growth.  Brookline, on the other hand, is an almost fully built-out community with very little 
available land for growth. 

 Where is the available land for all this new housing?  This will require significant increases in allowed 
density which needs to be studied or in some districts would result in a reduction in minimum lot 
sizes.  Waldo Durgin and the proposed redevelopment at the Holiday Inn site at 1200 Beacon St 
(which was abandoned in light of significant neighborhood opposition) is, perhaps, an indication of 
the level of increased density necessary to produce significant additional housing units in our 
already developed transit corridors. 

 For the past 15-20 years or so, most up zoning has been project specific or responsive to specific 
development opportunities.  EDAB has been leading an effort to change the Town’s approach to be 
more proactive.  There may be opportunities for additional density and housing along our 
commercial corridors and this is going to be a focus of study for EDAB and any efforts arising out of 
this resolution may dovetail with and support EDAB’s future efforts.  

 There was no support expressed for a litmus test for appointees to Boards and Commissions.  This is 
a responsibility of the elected Select Board.  

 A number of Advisory Committee members and commenters said that there should be more 
emphasis in the future for creating more truly affordable units as opposed to just creating units. 

 
Recommendation 
 
The Advisory Committee is recommending an alternate motion.  In place of accepting a stated target 
without study, it asks for an expansion of the 2016 Housing Production Plan study to determine: 
 

“…whether making changes in our Zoning Bylaw to encourage and incentivize additional housing 
units, including where and at what levels, would be beneficial to the Town, after considering the 
impact costs, including the additional costs in public works, parks and open space, education 
and other infrastructure, that such additional housing would necessitate, as well as its impact on 
open space and the historic streetscape.” 

 
In other words, before committing to goals the Town should have a planning process and analysis to 
determine what the correct course of action should be.  The Advisory Committee motion also removes 
the litmus test on Board and Commission appointees and revises the whereas clauses to remove 
statements of fact that were unsupported and to provide for more precision in other assertions. 
 
As of when this report was written, the petitioners had not accepted the Advisory Committee’s 
alternate motion.  They have proposed a revised motion which adds back most of the whereas classes 
the Advisory Committee motion removed or revised and returned the resolved clauses to more of what 
was in the original resolution.  The petitioners’ major changes from the original were (1) backing off 
from the specific 3,300 housing target in the first resolved clause and (2) softening but not eliminating 
the Boards and Commissions appointment litmus test.  
 
One last difference between the versions is the Advisory Committee motion asks for consideration of 
sufficient funding for the Planning and Community Development Department to conduct the requested 
study while the petitioners’ asks that the funding be “ensured.”  It is difficult to “ensure” funding 
without knowing the financial condition of the Town and other competing needs for Town funds at 
budget time.  This is especially true for upcoming FY 2022 budget cycle where all indications are that we 
are going to have some difficult choices to make. 
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The Advisory Committee unanimously (0-26-1) recommends NO ACTION on the petitioners’ revised 
motion.  By a 14-2-10 vote The Advisory Committee is recommending FAVORABLE ACTION on the 
following alternate motion: 
 
VOTED that the Town adopt the following resolution: 
 
WHEREAS Brookline’s housing unaffordability negatively impacts low-, middle-, and upper-middle  
income residents, particularly renters; 
 
WHEREAS Brookline’s housing shortage may add to the unaffordable nature of the market; 
 
WHEREAS an estimated 47% of renters in Brookline are cost-burdened (spending more than 30% on 
housing), and 23% of renters pay more than 50% of income on housing;1 
 
WHEREAS the 2016 Housing Production Plan identified 18 strategies to enhance Brookline’s housing 
supply; 
 
WHEREAS The Brookline Fiscal Advisory Committee recommends changes to zoning to promote 
economic growth and prosperity; 
 
WHEREAS decreasing car trips by increasing access to walkable, transit-oriented communities via more 
housing can significantly reduce per capita carbon impact for the Boston region, which is a significant 
town priority as expressed by Town Meeting during November 2019’s Special Town Meeting; 
 
WHEREAS building more housing in Brookline may allow new residents to live closer to job centers and 
decrease the amount of time spent driving and idling in traffic; 
 
WHEREAS Brookline is a generally transit connected community via the Green Line and multiple major 
bus routes traversing the majority of town, and more housing near transit allows current car commuters 
to shift to greener transportation methods; 
 
WHEREAS a study has shown that “anti-density zoning increases black residential segregation in U.S. 
metropolitan areas by reducing the quantity of affordable housing in white jurisdictions”2; 
 
WHEREAS Boston area businesses struggle to recruit and retain employees due to high housing costs; 
WHEREAS more people living near Brookline business districts could increase local businesses’ customer 
base; 
 

                                                             
1 According to the United States Department of Housing and Urban Development: “Families 
who pay more than 30 percent of their income for housing are considered cost burdened.” 
“Affordable Housing,” HUD.GOV,  
https://www.hud.gov/program_offices/comm_planning/affordablehousing/  
2 Rothwell, Jonathan, and Douglas S Massey. “THE EFFECT OF DENSITY ZONING ON 
RACIAL SEGREGATION IN U.S. URBAN AREAS.” Urban affairs review (Thousand Oaks, 
Calif.) vol. 44,6 (2009): 779-806. doi:10.1177/1078087409334163 
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WHEREAS housing instability and un-affordability have negative impacts on health outcomes;3 
 
WHEREAS today’s market rate housing may become more affordable as long as additional housing is 
being built over time; 
 
WHEREAS the dramatic rise in housing costs have created financial challenges for seniors and other 
longtime residents. Addressing affordability will help increase the likelihood of seniors aging in place and 
downsizing within the community; 
 
WHEREAS creating the zoning and regulatory space for new market rate housing may increase the 
possibility that Brookline's current stock of moderately priced housing may be maintained, preserving 
the limited naturally occurring affordable housing that does exist in town; 
 
WHEREAS Brookline has a moral and ethical responsibility to contribute its fair share toward the vital 
goal of housing development; 
 
NOW, THEREFORE, BE IT RESOLVED that Town Meeting urges the Select Board, and any other board or 
committee that might consider the built environment of Brookline: 
 

1. To engage in a planning process to expand on the specific analyses and recommendations of 
2016 Housing Production Plan and determine whether making changes in our Zoning Bylaw to 
encourage and incentivize additional housing units, including where and at what levels, would 
be beneficial to the Town, after considering the impact costs, including the additional costs in 
public works, parks and open space, education and other infrastructure, that such additional 
housing would necessitate, as well as its impact on open space and the historic streetscape. 
 

2. To develop and propose concrete zoning and regulatory changes to implement the strategies 
arising from and subsequent to the aforementioned planning process, and to the extent that the 
strategies permit higher density and the building of additional housing units, that there should 
be a focus on ensuring a mix of housing at different income levels: subsidized low-income 
housing, workforce housing developed through various means including developer incentives 
and Inclusionary Zoning4, and market rate housing. 
 

3. To consider strategies that acknowledge and address racial and economic equity throughout the 
Town. 
 

4. To support Brookline’s Zero Emissions goal by developing zoning strategies that maximize 
Brookline’s public transportation usage and minimize the need for car trips. 

5. To consider providing the necessary budget allocation to execute the studies recommended by 
this Resolution. 

 

                                                             
3 University of Wisconsin Population Health Institute. County Health Rankings Key Findings 2019. 

https://www.countyhealthrankings.org/reports/2019-county-health-rankings-key-findings-report  

4 The Inclusionary Zoning by-law in Brookline currently requires projects with 6 to 15 
units to contribute a cash contribution to the Affordable Housing Trust and projects with 
more than 15 units to allocate 15% of onsite units as affordable. 
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Source: 2016 Brookline Housing Production plan 
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Small Business Development Committee  

This is a fifteen member committee with six vacancies. 

 

Members: 

1. Elias Audy 

2. Raj Dhanda 

3. Talia Glass 

4. Melissa Tapper Goldman 

5. David Leschinsky 

6. Anne Meyers 

7. Debbie G. Miller 

8. Debbie Raisner Thompson 

9. Raul Fernandez, Chair 

10. Vacancy 

11. Vacancy 

12. Vacancy 

13. Vacancy 

14. Vacancy 

15. Vacancy 

 

Non-Voting Members: 

Caitlin Starr, DICR Liaison 

____________________________________________________________________________ 

Recent Activity  

Tracy Chen interviewed for appointment 2.2.21 

David Gladstone interviewed for appointment 1.5.21 

Jenn Mason interviewed for appointment 1.5.21 

Leyroy Watkins interviewed for appointment 12.22.20 

Andrew Weiner interviewed for appointment 12.8.20 

Colleen Suhanosky interviewed for appointment 12.8.20 

The following members resigned in 2020: 

Mark Barer 

Sam Glasgow 

Sandy Machado 

Annika Sarin 

Steve Silverman 
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Fri 11/27/2020 4:11 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Colleen Marnell-Suhanosky

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Small business

What type of experience can
you offer this
Board/Commission?

I have been a small business owner in brookline for the past
seven years. I’m looking forward to playing a role in the
sustainability of our community and creating new ways to add
value for our businesses

What type of issue would
you like to see this
Board/Commission
address?

I would like to see our town encourage more outdoor activities.
Increasing our sidewalks for pedestrians and bikers. Storefronts
and sidewalk cafes engaging residents.

Are you involved in any
other Town activities?

No

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

None , I’ll make time

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Field not completed.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Sun 11/22/2020 9:45 AM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name ANDREW J WIENER

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Small Business Development Committee

What type of experience can
you offer this
Board/Commission?

30 plus years of small business ownership. president of
Catering by Andrew inc. Started in Brookline, and until Covid
employed over 100 people

What type of issue would
you like to see this
Board/Commission
address?

Helping small business with the challenges of regulatory
restrictions, parking issues, business growth and development

Are you involved in any
other Town activities?

no

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

not available on Fridays and Saturdays

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Field not completed.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Wed 12/2/2020 2:15 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name LeRoy Watkins

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Small Business Development Committee

What type of experience can
you offer this
Board/Commission?

In my 15 years of being a small business owner, I have
experience working with government leaders, residents, and
businesses to make positive local change. When the town of
Brookline was evaluating how to implement a bike sharing
program, I worked with the business office, through my
company MyBike, to figure out how that type of service could
work given the towns unique dynamic. When the Brookline
Chamber took over First Light, I offered to do a large scale
Ninja Warrior course to engage the community in a fun new
way, with the hope that people would discover other local
businesses after having a blast with the ninja course. When the
Brookline Village community needed help with their Village
Miler Road Race, Viking stepped in to lead the popular Village
Miler Road Race which takes place during the Brookline Village
Fair. The strength of a community is reflected in its leaders, and
I feel that my community experience through my business
interactions could strengthen an already strong Brookline
community. I do maintain a personal blog and active Linkedin
page which you can review to get a better idea of the kind of
person I am www.LeRoyWatkins.com and
https://www.linkedin.com/in/leroywatkins

What type of issue would
you like to see this
Board/Commission
address?

The Town of Brookline does a very good job with the business
community already. I would like to see the Small Business
Development Committee work towards diversifying the
business owner dynamic to better reflect Brookline’s diversity.

Are you involved in any
other Town activities?

I am one of the owners of Viking Sports, which puts me in the
heart of the towns recreation scene and I am a board member
for the Brookline Chamber of Commerce.
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Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

Even though my schedule is very flexible, my only time
constraints are my kids school. My wife works at Heath school,
which means she has to physically be in the building leaving
me to drop off and pick up the kids from school 3 days a week.
In non covid times I am normally able to hire a Viking coach
help with the childcare so I am able to fulfill some business
obligations.

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Field not completed.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Fri 11/20/2020 12:54 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name David L Gladstone

Address

Application for specific
Board/Commission?

Small Business

What type of experience can
you offer this
Board/Commission?

In excess of 30 years in small business both as a general
manager in retail and as an officer in banks for business
development

What type of issue would
you like to see this
Board/Commission
address?

137 Bonad Rd

Are you involved in any
other Town activities?

Member of the select board for climate action committee

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

no

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

DAVID L GLADSTONE RESUME 2020 (2).docx

Email not displaying correctly? View it in your browser.
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12/29/2020 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAQALM7Vcah9OFMtPyquRbvA… 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Tue 12/29/2020 1:31 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Jenn Mason

Address

Application for specific
Board/Commission?

SBDC

What type of experience can
you offer this
Board/Commission?

I bring a lot of experience in working with small business and
women/minority owned business. I also have experience in
messaging/socialization of findings/storytelling/brand building
and pivoting businesses.

What type of issue would
you like to see this
Board/Commission
address?

I think the board is doing an exceptional job of sharing
important information and I'd like to see how they can expand
that to reach even more businesses.

Are you involved in any
other Town activities?

I am also involved in the Brookline Villages Small Business
group

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

no, I am eager to participate, I made about 90% of the virtual
meetings throughout covid and found them extremely helpful
and would love to get involved!

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Field not completed.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Wed 1/13/2021 1:07 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Tracy Chen

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Small Business Development Committee

What type of experience can
you offer this
Board/Commission?

Analysis and Advice on Digital Marketing, Communications,
Product Development, and Digital Strategy

What type of issue would
you like to see this
Board/Commission
address?

Assistance and Cross-Industry-Collaboration Programs for
Minority run business owners

Are you involved in any
other Town activities?

yes

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

yes

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

TracyChen_Brookline_201114.pdf

Email not displaying correctly? View it in your browser.
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A Creative, Strategic, Collaborative Digital Marketing Manager with experiences in Digital Content,  
Engagement Growth, Direct Marketing, Seeks Opportunities to Make A Positive Impact. 

 
EXPERIENCES 
Operations Manager / Productions Coordinator / Producer / Instructor         2002–2009 
Brookline Interactive Group                  Brookline, MA 
● Maximized community engagement​ by ​managing staff, operations, and programs​ of Training, 

Membership, Internship, and Volunteers;  
● Doubled​ member ​usage and production efficiency​ by researching/designing/purchasing new 

equipment/systems within a controlled budget 
● Amplified audience engagement​ by ​producing​/coordinating 500+ studio and field ​programs​, ​partnering 

with the local community and municipal departments 
● Increased revenues​ of Training and Membership programs by ​designing syllabi, promoting, teaching 

production courses/seminars  
● Mentored​ members/students-interns on the best practices of video-marketing and video-business 
● Awarded​ ​Best Public Service Announcement Video 2008​, National Hometown Video Festival  
 
Manager, Media Services / Content Producer       2010–2012 
William James College       Newton, MA 
● Magnified digital visibility​ across all channels by ​creating, managing assets/library, repurposing media 

for academic, marketing, enrollment, and development purposes  
● Achieved consistent internal communication​ with institution branding by ​implementing a digital signage 

system​ for visual communication across campuses (Tightrope Carousel)  
● Researched cloud solutions​ for media streaming;​ designed, implemented​ a new generation of classroom 

AV and ​media technology​ within budget (35 rooms with various functions and layouts) 
● Ensured technical success​ of in-class presentations and meetings by ​managing and training​ a team of 15 

specialists/assistants, provided media services, classroom support to faculty, staff, students 
 
Project Lead / Marketing Technology Coordinator        2013–2018 
M. I. T.                 Cambridge, MA   
● Optimized repeat business, loyalty engagement, lifecycle value​ across global constituent-population by 

assessing consumer behavior, content relevance, engagement patterns 
● Grew membership 130%, revenue 209%​ by analyzing annual reports, campaign goals, loyalty programs 

metrics, and recommending SEO keywords, new business opportunities, cross/up-selling strategies 
● Increased email engagement 137%, conversion 133%, category revenue 141%​ by managing thousands of 

email campaigns, landing pages, online forms 
● Fostered positive online engagement​ by ​advising​ best practices, ​leveraging​ current marketing technology, 

solving​ users' crucial issues 
 
Advisory Board Member / Head, Marketing, Fundraising, and Partnership  2018–Present 
BROOKLINE CHINESE SCHOOL  Brookline, MA 
● Developing sustainable marketing and branding strategies​—"Chinese FUN," creating ​brand assets 
● Building community partnership & sponsorship programs​ (Chinese Read/Write Contest) with the local 

organizations (Brookline Library, Brookline Community Foundation, Brookline Day, Roslindale Parade 
Foundation, Cambridge Church)  

● Executing and managing monthly marketing campaigns and special fundraising projects​: Brookline 
Foundation Grant, Brookline Day, Parents' Workshop, Roslindale Parade, Chinese New Year Celebration, 
Brookline Chinese Recitation Contest, Annual Open House, Annual Survey, Annual BBQ 
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Consultant / Manager, Marketing Communications and Digital Strategy    2018–Present 
Self-employed (TRACY CHEN MARKETING)               Brookline, MA 
● Developing marketing/branding strategies, building partnerships ​for sustainable business operations 
● Leading/writing marketing content ​across channels to engage customers for social/business impacts 
● Project managing​ US/Regional marketing campaigns for startup clients in the IoT, wearable tech, medical 

devices, energy industries, and education/non-profit sectors 
● Reviewing, planning, implementing digital and marketing tools​: CRM, project management, analytics, 

email, social media, digital platforms, while ​Identifying and managing potential risks 
● Increasing quality lead-gen, conversion, and brand visibility​ by ​executing​ integrated multi-channel ​social 

marketing strategies/tactics  
● Ensuring timely and quality deliverables​ by ​overseeing​ project progress, ​managing/coaching​ the team, 

collecting inputs, assigning tasks, and ​delegating​ resources 

 
*RELEVANT EXPERIENCES IN SUPPORTING BROOKLINE ORGANIZATIONS  
Produced hundreds of promo/PSA series, “Brookline Look,” supporting local businesses / NPOs 
Brookline Library (Brookline Reads), Brookline Music School’s Performance, Brookline Domestic Violence 
Prevention Roundtable, Goddard House, Brookline Youth Center, Brookline 1st Light Festival, Brookline Art 
Center Series, Brookline Farmers Market, Brookline Town Meetings, Brookline 300 Tricentennial Celebration, 
Frederick Law Olmsted’s Life (by Garry Wright), and more 
Supported/Volunteered at Multiple Brookline Churches 
Boston Presbyterian Korean Church, Bethany Church, HighRock Brookline Church 
Volunteer Consultant at multiple nation/statewide 501(c)(3) non-profit organizations 
RRDI (Rosacea Research and Development Institute), Hawaii; Pacific Community Venture (social 
enterprise/CDFI), California,  SOAR (SOAR Management Consulting Group), Massachusetts 
Staff Management and Budget Control/Report 
Tracy Chen Marketing, Brookline Chinese School, William James College, Brookline Interactive Group 

 
EDUCATION  
M.A., Digital Media: New Media, Documentary, Integrated Marketing Communication 
Emerson College, Boston, MA   
B.A., Literature 
Tamkang University, Taipei, Taiwan  
Graduate Certificate: Marketing Management and Digital Strategy  
Harvard University, Cambridge, MA 
Certificate: Data Analytics  
General Assembly, New York, NY 

 
COMPETENCIES 
• Project Management    • Collaboration    • Coaching / Leading    • Customer Insights    • Engagement Growth 
• Lead Generation & Inbound Marketing    • Branding    • Content Marketing    • Content Writing / Curation   
• Fundraising     • Grant Writing    • Event Planning / Management    • Direct Marketing   • Social Media   
• Market Research    • Digital Strategy    • Marketing Analytics (Quantitative / Qualitative)   
• Competitive Intelligence / SWAT       • Go-to-Market Strategy/Planning    • Content Management System 
(CMS)    • Customer Relationship Management (CRM)    • SEO / SEM    • Data Visualization / Storytelling   
• Presentation Design    • Video Productions   
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Wed 1/13/2021 1:07 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Tracy Chen

Address

Home Phone

Work Phone

Email

Application for specific
Board/Commission?

Small Business Development Committee

What type of experience can
you offer this
Board/Commission?

Analysis and Advice on Digital Marketing, Communications,
Product Development, and Digital Strategy

What type of issue would
you like to see this
Board/Commission
address?

Assistance and Cross-Industry-Collaboration Programs for
Minority run business owners

Are you involved in any
other Town activities?

yes

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

yes

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

TracyChen_Brookline_201114.pdf

Email not displaying correctly? View it in your browser.
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https://protect-us.mimecast.com/s/fo7pCQW57mf9jl72crC3k9?domain=brooklinema.gov


 

 

A Creative, Strategic, Collaborative Digital Marketing Manager with experiences in Digital Content,  
Engagement Growth, Direct Marketing, Seeks Opportunities to Make A Positive Impact. 

 
EXPERIENCES 
Operations Manager / Productions Coordinator / Producer / Instructor         2002–2009 
Brookline Interactive Group                  Brookline, MA 
● Maximized community engagement​ by ​managing staff, operations, and programs​ of Training, 

Membership, Internship, and Volunteers;  
● Doubled​ member ​usage and production efficiency​ by researching/designing/purchasing new 

equipment/systems within a controlled budget 
● Amplified audience engagement​ by ​producing​/coordinating 500+ studio and field ​programs​, ​partnering 

with the local community and municipal departments 
● Increased revenues​ of Training and Membership programs by ​designing syllabi, promoting, teaching 

production courses/seminars  
● Mentored​ members/students-interns on the best practices of video-marketing and video-business 
● Awarded​ ​Best Public Service Announcement Video 2008​, National Hometown Video Festival  
 
Manager, Media Services / Content Producer       2010–2012 
William James College       Newton, MA 
● Magnified digital visibility​ across all channels by ​creating, managing assets/library, repurposing media 

for academic, marketing, enrollment, and development purposes  
● Achieved consistent internal communication​ with institution branding by ​implementing a digital signage 

system​ for visual communication across campuses (Tightrope Carousel)  
● Researched cloud solutions​ for media streaming;​ designed, implemented​ a new generation of classroom 

AV and ​media technology​ within budget (35 rooms with various functions and layouts) 
● Ensured technical success​ of in-class presentations and meetings by ​managing and training​ a team of 15 

specialists/assistants, provided media services, classroom support to faculty, staff, students 
 
Project Lead / Marketing Technology Coordinator        2013–2018 
M. I. T.                 Cambridge, MA   
● Optimized repeat business, loyalty engagement, lifecycle value​ across global constituent-population by 

assessing consumer behavior, content relevance, engagement patterns 
● Grew membership 130%, revenue 209%​ by analyzing annual reports, campaign goals, loyalty programs 

metrics, and recommending SEO keywords, new business opportunities, cross/up-selling strategies 
● Increased email engagement 137%, conversion 133%, category revenue 141%​ by managing thousands of 

email campaigns, landing pages, online forms 
● Fostered positive online engagement​ by ​advising​ best practices, ​leveraging​ current marketing technology, 

solving​ users' crucial issues 
 
Advisory Board Member / Head, Marketing, Fundraising, and Partnership  2018–Present 
BROOKLINE CHINESE SCHOOL  Brookline, MA 
● Developing sustainable marketing and branding strategies​—"Chinese FUN," creating ​brand assets 
● Building community partnership & sponsorship programs​ (Chinese Read/Write Contest) with the local 

organizations (Brookline Library, Brookline Community Foundation, Brookline Day, Roslindale Parade 
Foundation, Cambridge Church)  

● Executing and managing monthly marketing campaigns and special fundraising projects​: Brookline 
Foundation Grant, Brookline Day, Parents' Workshop, Roslindale Parade, Chinese New Year Celebration, 
Brookline Chinese Recitation Contest, Annual Open House, Annual Survey, Annual BBQ 
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Consultant / Manager, Marketing Communications and Digital Strategy    2018–Present 
Self-employed (TRACY CHEN MARKETING)               Brookline, MA 
● Developing marketing/branding strategies, building partnerships ​for sustainable business operations 
● Leading/writing marketing content ​across channels to engage customers for social/business impacts 
● Project managing​ US/Regional marketing campaigns for startup clients in the IoT, wearable tech, medical 

devices, energy industries, and education/non-profit sectors 
● Reviewing, planning, implementing digital and marketing tools​: CRM, project management, analytics, 

email, social media, digital platforms, while ​Identifying and managing potential risks 
● Increasing quality lead-gen, conversion, and brand visibility​ by ​executing​ integrated multi-channel ​social 

marketing strategies/tactics  
● Ensuring timely and quality deliverables​ by ​overseeing​ project progress, ​managing/coaching​ the team, 

collecting inputs, assigning tasks, and ​delegating​ resources 

 
*RELEVANT EXPERIENCES IN SUPPORTING BROOKLINE ORGANIZATIONS  
Produced hundreds of promo/PSA series, “Brookline Look,” supporting local businesses / NPOs 
Brookline Library (Brookline Reads), Brookline Music School’s Performance, Brookline Domestic Violence 
Prevention Roundtable, Goddard House, Brookline Youth Center, Brookline 1st Light Festival, Brookline Art 
Center Series, Brookline Farmers Market, Brookline Town Meetings, Brookline 300 Tricentennial Celebration, 
Frederick Law Olmsted’s Life (by Garry Wright), and more 
Supported/Volunteered at Multiple Brookline Churches 
Boston Presbyterian Korean Church, Bethany Church, HighRock Brookline Church 
Volunteer Consultant at multiple nation/statewide 501(c)(3) non-profit organizations 
RRDI (Rosacea Research and Development Institute), Hawaii; Pacific Community Venture (social 
enterprise/CDFI), California,  SOAR (SOAR Management Consulting Group), Massachusetts 
Staff Management and Budget Control/Report 
Tracy Chen Marketing, Brookline Chinese School, William James College, Brookline Interactive Group 

 
EDUCATION  
M.A., Digital Media: New Media, Documentary, Integrated Marketing Communication 
Emerson College, Boston, MA   
B.A., Literature 
Tamkang University, Taipei, Taiwan  
Graduate Certificate: Marketing Management and Digital Strategy  
Harvard University, Cambridge, MA 
Certificate: Data Analytics  
General Assembly, New York, NY 

 
COMPETENCIES 
• Project Management    • Collaboration    • Coaching / Leading    • Customer Insights    • Engagement Growth 
• Lead Generation & Inbound Marketing    • Branding    • Content Marketing    • Content Writing / Curation   
• Fundraising     • Grant Writing    • Event Planning / Management    • Direct Marketing   • Social Media   
• Market Research    • Digital Strategy    • Marketing Analytics (Quantitative / Qualitative)   
• Competitive Intelligence / SWAT       • Go-to-Market Strategy/Planning    • Content Management System 
(CMS)    • Customer Relationship Management (CRM)    • SEO / SEM    • Data Visualization / Storytelling   
• Presentation Design    • Video Productions   
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Tue 2/2/2021 2:35 AM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Sassan Zelkha

Address

Home Phone Field not completed.

Work Phone Field not completed.

Email

Application for specific
Board/Commission?

Select Board's Committee on Policing Reforms

What type of experience can
you offer this
Board/Commission?

I am an immigrant from the middle east. I can add to the voices
of minorities. I am a systems engineer, and I have been trained
to analyze complex problems and use a holistic approach to
solve problems.

What type of issue would
you like to see this
Board/Commission
address?

I would like to see a holistic approach to police reform.

Are you involved in any
other Town activities?

I am a town meeting member from P14

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

I do have time restrain between hours 8 am to 11 am and
between 1 pm to 3 pm.

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Sassan Zelkha resume 20201207.pdf

Email not displaying correctly? View it in your browser.



Sassan Zelkha 
    

  

 

EDUCATION 

Massachusetts Institute of Technology (MIT) Cambridge, MA      

Master of Science in Engineering and Management GPA: 4.5/5 June 2012 

 

Boston University (BU), Boston, MA          

Bachelor of Science in Biomedical Engineering  May 2004 

 

Languages: 

English and Farsi 

 

EXPERIENCE 

 

Redshift Bio System 

Principle Project Engineer 2017-Present 

• Managing contract manufacture 

• Leading the project development team 

• Heading the creation of system architecture to ensure reliable systems, define critical interfaces between sub-systems, and 

manage sub-system interactions to ensure proper system performance 

• Working with project manager to gather the Voice of Customer using Design for Six Sigma methodologies  

 

NxStage Inc, Lawrence MA 

R&D Senior System Engineer  2014-2017 

• Developed system operation architecture 

• Developed and optimized system parameters 

• Headed the creation of system architecture to ensure reliable systems, define critical interfaces between sub-systems, and 

manage sub-system interactions to ensure proper system performance 

• Coordinated system Failure Mode and Effects Analysis (FMEA) analysis and mitigation which resulted in more robust 

medical device design  

• Managed gathering of system requirements and specifications using Cockpit software and led cross-functional reviews to 

produce coherent system requirements and specifications.   

• Maintained and managed Design History Files (DHF)  

• Ensured that the instrument met various standard such as IEC 60601-1 (3rd edition) by conducting test such as EMI, drop and 

altitude test. 

• Developed fault trees that map instrument failure to component failure to assist manufacturing and service group in servicing 

instruments 

• Worked with Marketing to gather the Voice of Customer using Design for Six Sigma methodologies  

• Collaborate with departments such as service, marketing, software, manufacturing and process engineering to help solve 

problems which resulted in overall cost reduction for the organization  

Instrumentation Laboratory, Bedford, MA 2005-2014 

Instrumentation Laboratory is the world market leader in diagnostic instruments for critical care and hemostasis. Instrumentation 

Laboratory develops, manufactures, and distributes in-vitro diagnostic instruments, reagents, and controls for hospitals and 

laboratories worldwide in Bedford Massachusetts. Instrumentation Laboratory also provides information management system, GEM 

Web Plus and quality control software that assists customers with quality control management. 

R&D Senior System Engineer  2011-2014 

• Led a team of 15 engineers, scientists and technicians on problem-solving activities which helped project stay on schedule 

• Headed the creation of system architecture to ensure reliable systems, define critical interfaces between sub-systems, and 

manage sub-system interactions to ensure proper system performance with goal to improve system reliability by 30% 

• Coordinated system Failure Mode and Effects Analysis (FMEA) analysis and mitigation which resulted in more robust 

medical device design  

• Managed gathering of system requirements and specifications using IBM® Rational® DOORS® software and led cross-

functional reviews to produce coherent system requirements and specifications.  Using DOORS® software traced user needs 

to requirements and linked requirements to specifications 

• Maintained and managed Design History Files (DHF)  

• Ensured that the instrument met various standard such as IEC 60601-1 (3rd edition) by conducting test such as EMI, drop and 

altitude test. 



• Developed fault trees that map instrument failure to component failure to assist manufacturing and service group in servicing 

instruments 

• Worked with Marketing to get the Voice of Customer using Design for Six Sigma methodologies  

• Took leadership role to assist the project manager with project coordination which included tasks such as creating short term 

(weekly) development plan 

• Collaborate with departments such as service, marketing, software, manufacturing and process engineering to help solve 

problems which resulted in overall cost reduction for the organization  

• Facilitated meetings and activities between various groups such as mechanical, electrical, software and analytical group to 

improve communication between various teams within a project  

R&D System Engineer II 2008-2011 

• Supported the feasibility activities of proving Lab on the chip concept which resulted in a major product development project 

• Played a critical role in developing a process for mass production of single-use cartridges with ultra-sensitive detection level 

• Performed independent lab research, including the developing process to separate plasma from red cells  

• Captured Voice of Customer by designing survey questions as well as developed models of instruments for the purpose of 

demonstration 

R&D System Engineer I 2005-2008 

• Involved in designing and performing verification and validation of critical care and hemostasis, which resulted in on-time 

release of product to the market  

• Developed new verification and validation protocols and reports 

• Supported mechanical and software group with hardware and software optimization of critical care and hemostasis 

• Played a critical role in supporting customer service and service group in resolving issues with critical care and hemostasis 

product family by coming up with global solutions. Examples: Developed IL’s first online training video for customers which 

resulted in both cost reductions for customer and Instrumentation laboratory 

Evolving Technologies, Cambridge, MA August 2010-2012 

Evolving Technologies is a social enterprise that focuses on bringing sustainable noninvasive medical solutions to third world 

countries.  Evolving Technologies is currently working on bringing a portable endoscopy system to the third world market.  Evolving 

Technologies was selected as semifinalist at MIT 100k competition.  The team raised enough money to build several prototypes and 

conduct several field trials with success. 

• Created a sustainable business plan 

• Conducted a market analysis and created marketing material 

• Developed regulatory and export strategy   

Greenfuel Technologies, Cambridge, MA August 2004-September2004 

Greenfuel Technologies was a MIT start up that developed a process to use the emission from fossil fuel to grow algae for the purpose 

of producing biofuel.  

Field Service Engineer-Contractor  

• Using various sensors, gathered field data on algae growth to improve total production output 

• Supported mechanical and scientist development activities to improve the overall system scalability 

Tufts-New England Medical Center, Boston, MA September 2002-May 2003 

Research Lab Technician  

• Studied the effect of nitric oxide and lucent zipper gene on heart attacks by developing new ways to study the physical 

changes caused by the gene  

• Installed heart telemeter device in mice for measurements of vital signs  

• Sliced and stained mouse blood vessels for microscopy analysis using ImagePro 

General Electric Medical System, Lawrence, MA September 2003-April 2004 

Senior Design Project  

• Designed and created a fixator using Autodesk Investor. The fixator was manufactured and tested to meet General Electric’s 

Image guided surgery system standards 

• Learned regulatory issues, patent policy and product development 


	4.A. - Question of approving the meeting minutes from February 9, 2021.
	4.B. - Question of accepting a State Fiscal Year 2021 Community Transit Grant Program award for the Digital Mobility Mentorship program in the amount of $66,400.
	4.C. - Question of approving the following amendments for the Cypress Playground Construction Services:

1. Award and execute the Construction Administration contract to Weston and Sampson Engineers, Inc, to assist the Town in construction oversight of Contr
	4.D. - Question of approving Amendment #1 to contract PW/19-15 with Stantec Consulting Services, Inc., in the amount of $14,800, for construction phase services specific to lighting and electrical engineering on the Carlton Street Footbridge Rehabilitation
	4.E. - Question of approving the application of Alternate Manager, Xuan Jiang, for PCTERRACE LLC d/b/a Noah’s Kitchen at 18 Harvard Street.
	4.F. - Question of approving the application for a change in D/B/A from Rue De Saveur, LLC. d/b/a Rue De Saveur to Rue De Saveur, LLC. d/b/a vomFass at 305 Harvard Street.
	4.G. - Question of approving the authorization to hire request for the following positions in the
	7.A. - Question of approving the application for Lodging House Agent Jephte Jeanniton for Longwood Guest House at 83 Longwood Ave.
	8.A. - Question of approving the application of a Change of Manager from Anthony Adianto to Mohamed Hashesh  for CCLLH, LLC d/b/a Holiday Inn Boston Brookline at 1200 Beacon Street.
	9.A. - Question of approving the application for a change in D/B/A from SLH Restaurant LLC. d/b/a The Brothers Restaurant to SLH Restaurant LLC. d/b/a Vello Restaurant Bar at 404 Harvard Street. 



Question of approving the application for a change in Common
	10.A. - Question of approving the application of a new Common Victualler for SYS, LLC d/b/a Dolma Mediterranean Cuisine at 5 Kendall Street.  Hours of operation will be
	12.A. - Continued discussion and possible vote on the scope of work of the Housing Production Plan.
	13.B. - Small Business Development Committee



